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Presentation 

 

Mori: Thank you very much for attending our financial results briefing today. 

The Company announced its financial results for Q3 of FY2023. Presentation materials are 

available on our IR website. I would like to provide an overview of the financial results using 

the presentation materials. 

  

https://ir.lifenet-seimei.co.jp/en/library/earnings.html
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Let us begin with an explanation. See page 1. These are the main points of today's financial 

results presentation. 

In conjunction with the start of financial reporting using International Financial Reporting 

Standards (IFRS) in FY2023, we have established three key indicators, and I will explain 

our financial results for Q3 of FY2023 in line with these indicators. 

First, European Embedded Value, the most important management indicator of corporate 

value, increased 17.3% from the end of the same period last year to JPY144,294 million. 

Next, annualized premium of policies-in-force, which represent growth indicator, increased 

18.5% from the end of the same period last year to JPY27,872 million. Net income from 

insurance service results, which corresponds to the operating income of general companies 

and represents the profitability of our insurance business, increased 28.9% YoY to JPY6,275 

million. 

Next, I would like to introduce three notable achievements in this period. 

First, in terms of policy performance, the individual life insurance business bottomed out, 

and the group credit life insurance (GCL) business, which was launched in the current fiscal 

year as an expansion of the business domain, remained strong. 

Next, the collaboration with SMBC Group, with whom we signed a capital and business 

alliance agreement last summer, began in earnest last December, and as a new initiative, 

we began selling "Insurance with V-points”. 
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Finally, here is an initiative we are announcing today: We are updating the customer 

experience for same-sex partners in an attempt to improve convenience for our customers. 

Details of each item will be explained later. 
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Please refer to page 2. 

Annualized premium of policies-in-force, which correspond to annual recurring revenue, 

totaled JPY27,872 million as of December 31, 2023. You can see that we have continued 

strong growth in policies-in-force, up 18.5% from the end of the same period last year, 

due in part to the addition of the GCL business that began last July. 
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Page 3 shows the factors that contribute to growth of policies-in-force. 

The net increase in annualized premium of policies-in-force for GCL, which began this fiscal 

year, was JPY306 million during the quarter, maintaining a strong performance. 

We also believe that the net increase in annualized premium of policies-in-force for 

individual life, which has been a challenge in the past year, has bottomed out at JPY310 

million, up from the previous quarter. 

In addition, as we announced in our preliminary “monthly disclosure for January 2024” on 

February 9, the momentum of the bottoming-out reversal has continued in Q4, and we will 

continue to strive to achieve our target level for the full year. 
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Then see page 4.  

From here, we move on to an explanation of financial reporting under IFRS. 

First, to give you a sense of the whole picture, we have provided a summary of the IFRS-

based income statement. To put it simply, insurance service results on P&L corresponds to 

so-called operating profit, and for Lifenet, which mainly offers protection products, 

insurance service results accounts for a large portion of our profit. 

For the nine months of FY2023, the insurance services results was JPY6,275 million, and 

net income attributable to owners of the Company was JPY4,365 million, both representing 

significant profit growth compared to the same period last year. 

The most important of these, insurance service results, will be detailed on the next page. 
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See page 5.  

The following table shows the movements of insurance service results. 

First, looking at the trends over time, except for FY2022 which has a sharp increase in 

COVID-19 claims, insurance service results has been growing solidly and steadily. 

For the nine months of FY2023, insurance service results increased 28.9% YoY to JPY6,275 

million, representing 73% progress toward the JPY8,600 million of business forecasts 

announced in August last year, when profits were revised upward. 
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See page 6. 

This page shows the factors that contributed to the change in insurance service results 

from the nine months of FY2022 to the nine months of FY2023. 

First, see the table on the left. Insurance service results is mainly broken down into the 

“expected claims minus incurred claims”, “risk adjustment release”, “CSM release”, 

“reinsurance results", and “results from GCL” that started this fiscal year. 

The chart on the right shows the factors behind the increase in insurance services results 

from JPY4.8 billion in the same period last year to JPY6.2 billion in this fiscal year. 

Insurance service results for the nine months of FY2023 increased by JPY1,407 million from 

the same period last year, and one of the reasons for this increase is the difference between 

expected and incurred claims. FY2022 was a year in which there are lot of insurance claims 

and benefits related to COVID-19. On the other hand, since COVID-19 claims have already 

been settled in FY2023, it resulted in JPY1,399 million of higher income. 

Another factor contributing to higher profits is the “CSM release”. The CSM is a liability 

representing the unrealized future profits of the insurance contract, which is released over 

the insurance period and recognized in profit as a “CSM release” on the P&L. In line with 

the growth in policies-in-force, “CSM release” for the nine months of FY2023 totaled 

JPY5,191 million, as shown in the third line of the table on the left, a factor contributing to 

a JPY462 million increase. 
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On the other hand, “results from GCL" was minus JPY221 million, a factor pushing down 

the growth of insurance service results, due to the fact that more insurance claims were 

paid in Q3 than originally expected, although this figure does not consider reinsurance. 
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Next, please see page 7. Moving on to an explanation of European Embedded Value.  

European Embedded Value is the present value of net assets, so to speak, after considering 

the after-tax value of unrealized future profits that the policies-in-force will generate in the 

future for statutory accounting purposes. 

European Embedded Value as of December 31, 2023 was JPY144,294 million, due to the 

growth in present value of future profits, as well as an increase in adjusted net worth by  

capital raising in last September. 

CAGR since listing in March 2012 was 19%, but in particular, value of in-force business, 

which is unrealized future profits arising from policies-in-force for accounting purposes, has 

grown at CAGR of 31%, strongly driving EEV's growth. 

The line graph shows the EEV per share. EEV per share as of December 31, 2023 was 

JPY1,797. The dilutive effect of the capital raising has already been offset, and EEV per 

share continues its growth trend in the current fiscal year. We will continue our 

management efforts to achieve further growth toward the end of the fiscal year. 
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Page 8 is an analysis of factors contributing to changes in EEV for the nine-month period 

from the end of March 2023 to the end of December 2023. 

We define adjusted incremental EEV as the sum of the three components of the change in 

EEV: value of new business; expected existing business contribution; and operating 

experience variances, which are enclosed in the green dotted box on the slide shown above. 

The increase in adjusted incremental EEV for the nine months of FY2023 was JPY8,099 

million. Of this amount, the value of new business was JPY6,350 million, which includes 

JPY5,233 million in value of new business in GCL, the sum of existing policies transferred 

in July and new mortgage loan executions during the six-month period from July to 

December. 

As an indirect effect of GCL business, economies of scale from the increase in policies-in- 

force led to an improvement of the operating expenses ratio, and this effect was positively 

recorded as “assumption changes” made at the end of Q2. 

Thus, for our company in the growth phase, economies of scale associated with the 

expansion of our business scale will also contribute significantly to the growth of EEV, and 

we will continue to aim for EEV growth through the enhancement of growth and efficiency. 
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Here is an explanation of our main initiatives. Please see page 9 of the slides.  

As for our main initiatives, I will first explain the strong contribution of GCL business. 

As part of our efforts to expand our business domain, we began offering GCL to au Jibun 

Bank mortgage loan borrowers in July last year. As shown in the bar graph on the left-hand 

side, au Jibun Bank's mortgage loans have been growing rapidly, mainly due to attractive 

interest rates unique to an online bank, and cumulative loan disbursements exceeded 

JPY3.5 trillion in November 2023. 

In response to such developments, the annualized premium of policies-in-force of GCL has 

made a significant contribution to our key indicators, achieving the JPY2,700 million in 

annualized premium of policies-in-force disclosed as FY2023 business forecasts ahead of 

schedule. 

In addition to contributing to our business performance, we believe that this initiative to 

offer GCL online will also contribute to the expansion of the online life insurance market, as 

it will provide a new touch point for customers to apply for life insurance online and 

experience the convenience and benefits of online life insurance. 

To this end, we will first strive to steadily grow our cooperation with au Jibun Bank, and in 

the medium term, we will also aim to expand the number of partner banks. 
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Then see page 10. 

With the recent announcement of a major capital and business alliance by KDDI, the trend 

toward building and strengthening the point ecosystem is further accelerating. 

In this situation, we have positioned embedded finance as a medium- to long-term growth 

theme and are focusing on the partner business of embedding life insurance in the huge 

economic sphere. 

The KDDI Group, its first partner, has a strategy to expand the au ecosystem with Ponta 

points. Based on this strategy, in February 2023, we started to sell “au Life Insurance” with 

Ponta points, and are working to provide insurance products more suitable for the point 

economic zone. 

In addition, we have also concluded agency agreement with Loyalty Marketing, which 

operates the Ponta points service, and through Loyalty Marketing we plan to further focus 

our sales activities on the more than 100 million Ponta members. 
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Then see page 11. 

Last year, the Company and its subsidiary LIFENET Mirai entered into a business alliance 

agreement with SMBC Group companies, Sumitomo Mitsui Financial Group and Sumitomo 

Mitsui Card, and also issued new shares to Sumitomo Mitsui Card through a third-party 

allotment. We are pleased to announce that our efforts with the SMBC Group have begun 

in earnest. 

As a first step, in December last year, we began offering an exclusive product for our client 

base, an insurance product that earns V-Points. “Insurance with V-Points” is insurance that 

allows customers to earn points in addition to the regular V-Points that you can accumulate 

based on the amount of money you spend on your card each month. The SMBC Group has 

an attractive ecosystem that utilizes point programs, and we are now able to introduce a 

life insurance product that is adapted to this point ecosystem. 

The figure on the right side of the slide shows changes in annualized premium of policies -

in-force through the SMBC Group. As you can see, we believe we are off to a good start, 

with a significant acceleration in the growth of in-force business after the launch of exclusive 

products in December, while there is still growth potential. 

The SMBC Group has made a strong commitment to this initiative, and we are committed 

to supporting the SMBC Group's online financial business to accelerate the growth of our 

in-force business performance. 
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Please see page 12.  

Here is the new customer experience improvement measures announced today. 

In 2015, we were the first in the industry to begin handling the extension of death benefits 

to same-sex partners, and we have received positive responses from sexual minority parties 

and their allies. 

When a same-sex partner is named as a beneficiary of a death benefit, we used to ask the 

beneficiary to submit a certificate of residence and designated document provided by 

Lifenet. However, in light of recent changes in social trend, with the number of local 

governments issuing partnership certificates spreading throughout Japan, we have 

improved the customer experience by making it possible to submit only partnership 

certificates. 

As noted on the right side of the slide, we have implemented a variety of LGBTQ-related 

initiatives that have received high marks from external evaluation organizations, and many 

of these initiatives were made possible by the voices of employees from diverse 

backgrounds. 

While our LGBTQ initiatives are just one example, we believe that each and every one of 

our executives and employee should continue to think about and provide new value in life 

insurance while flexibly responding to diversifying customer needs and changing trends, 
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thereby enhancing the value of the LIFENET INSURANCE COMPANY brand, which in turn 

will lead to increased corporate value. 
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Page 13 shows the consolidated business forecasts for FY2023. 

The business forecasts remains unchanged from the upward revision of profits made at the 

time of the announcement of the Q1 results last August. 

Although we will need to pay close attention to this situation in Q4 as well, we will continue 

to manage our business with an awareness of both growth and business efficiency. 
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Please see page 14. 

Going forward, we aim to accelerate the growth of in-force business performance through 

both the individual life insurance business and the group credit life insurance business. In 

addition to achieving high profit growth of sustained 10% growth of insurance service 

results, we aim to move to the TSE Prime Market by around FY2025, after recording profits 

in a total of two fiscal years, FY2023 and FY2024. 
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Finally, here is the management policy. 

We will continue to pursue growth to expand the scale of our business while capturing the 

structural trend of digitization of financial services. We will then expand the online life 

insurance market by ourselves, and by remaining a leading company in this market, we 

aim to reach our management target of JPY200 billion EEV as soon as possible. 

This concludes the presentation of the financial results for Q3 of FY2023.  

Thank you very much for your attention. 


