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Presentation 

 

Mori: Thank you very much for attending our financial results briefing today. 

We announced financial results for Q1 FY2024. Presentation materials are available on our 

IR website. I would like to provide an overview of the financial results using the presentation 

materials. 

  

https://ir.lifenet-seimei.co.jp/en/library/earnings.html
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Please see page 1. These are the main points of today's financial results presentation. In 

May, we announced a new mid-term business plan and set three key indicators. 

First, we changed the most important management indicator for corporate value from 

European Embedded Value to Comprehensive Equity (“CE”) based on International 

Financial Reporting Standards (IFRS). The growth indicator is annualized premium of 

policies-in-force, and the profitability indicator is insurance service results under IFRS. 

Based on these three key indicators, we will explain our Q1 results for FY2024. 

First, Comprehensive Equity increased 18.3% from the end of June 2023 to JPY161,022 

million. Next, annualized premium of policies-in-force increased 20.9% from the end of 

June 2023 to JPY29,507 million. And insurance service results increased 2.9% YoY to 

JPY2,340 million. 

Next, we will explain three main topics. 

First, the newly established indicator CE has surpassed JPY160 billion, and CE per share 

also achieved JPY2,000. 

Next, as for the group credit life insurance (“GCL”) business, one year has passed since its 

launch in July 2023, we revised the premium rate in July 2024 and were able to further 

increase the annualized premium of policies-in-force. 

Finally, as part of “rebranding”, one of the priority areas of our mid-term business plan, we 

have been renewing our marketing message in advertising since April. 

Details of each item will be explained later. 
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Please refer to page 2. Annualized premium of policies in-force, which correspond to annual 

recurring revenue, totaled JPY29,507 million at the end of June 2024. 

We achieved significant growth of 20.9% over the end of the June 2023, due in part to the 

addition of GCL in July 2023. 
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Page 3 shows the factors that contribute to the movement of policies-in force.  

The net increase in annualized premium of policies-in-force for individual life insurance in 

Q1 was JPY348 million. 

The decline in demand for protection-based products due to the economic re-openings after 

COVID-19 bottomed out in the middle of last year. While demand continued to recover 

moderately over the past year, the net increase was less than in the previous quarter. This 

was due to the curtailment of business expenses based on the seasonality of the advertising 

market and other factors. We will strive to re-accelerate our business performance and 

achieve sustainable growth. 

The net increase in annualized premium of policies-in-force for GCL was JPY408 million. 

Net growth here also decreased from the previous quarter, but we don’t see this as a 

particular problem, as it is mainly due to the seasonality of mortgage loan demand. Rather, 

the last three months have exceeded our expectations, and we assess that we are making 

good progress. 
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Then see page 4. From here, we move on to an explanation of financial reporting under 

IFRS. 

To give you the whole picture, we have provided a summary of the IFRS-based income 

statement.  

To put it simply, insurance service results is the equivalent of so-called operating income, 

and for a life insurance company which focuses on protection type products like Lifenet, 

insurance service results accounts for a large portion of net income. 

Insurance service results for Q1 FY2024 was JPY2,340 million, and the net income 

attributable to owners of the company was a profit of JPY1,887 million. 
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Please refer to page 5. The following graph shows insurance service results.  

First, looking at trends over time, with the exception of FY2022, when there was a sharp 

increase in COVID-19 related claims, insurance service results continued to grow steadily, 

reaching JPY2,340 million in Q1 of FY2024. 

Progress toward the JPY8,900 million business forecasts announced in May 2024 was 

steady, at 26.3%, while profit growth over the same period last year was only 2.9%.  

We would like to explain the reason of low growth rate on the next page. 
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Please refer to page 6. The following chart shows the factors contributing to the change in 

insurance service results from Q1 of FY2023 to Q1 of FY2024. 

First, please see the table on the left. Insurance service results is mainly broken down into 

four components: expected claims minus incurred claims, risk adjustment release, CSM 

release, and reinsurance results. 

The graph on the right illustrates the four factors that contributed to the increase in 

insurance service results from JPY2,274 million in Q1 of FY2023 to JPY2,340 million in Q1 

of FY2024. 

The reason for the 2.9% YoY increase in insurance service results can be summarized as 

follows: In Q1 of FY2023, individual life insurance claims and benefits were extremely low 

and profits rose, whereas in Q1 of FY2024, insurance claims and benefits were in line with 

expectations and as is the same with profit levels. 

Looking at specific figures, the difference between expected claims and incurred claims was 

only JPY46 million for Q1 of FY2024, compared to JPY368 million for Q1 of FY2023, resulting 

in a decrease of JPY321 million from the previous year. 

This is a hypothetical calculation, but if the difference between expected claims and incurred 

claims were at the same level as Q1 of FY2023, the growth rate of insurance service results 

would be approximately 20%. Compared to the previous quarter, Q4 of FY2023, the growth 

rate was 20% in insurance service results. Therefore, we would like you to consider that 
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the main reason for small profit growth is that the Q1 of FY2023 had an extremely good 

payment situation. 

And there is one more factor, GCL business contributed strongly to profit growth, 

generating an increase of JPY272 million, the first profit record since the start of the GCL 

business. 

The CSM is a liability representing the unrealized future profits of the insurance contract. It 

is released over the insurance period and recognized in profit on P/L as a CSM release. 

We aim to achieve further profit growth through CSM release and GCL results going forward. 
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Please refer to page 7. We have changed our management indicator from “European 

Embedded Value” to “Comprehensive Equity”. Comprehensive Equity is an indicator of our 

corporate value same as EEV. 

Comprehensive Equity, which we define as our own measure, is expressed as the sum of 

three components: equity on the IFRS B/S, CSM, which is a liability representing future 

profits, and GCL contracts value, which represents the future value of the policies-in-force 

of GCL. 

We believe that the change from EEV, an indicator unique to life insurance companies, to 

Comprehensive Equity, an indicator linked to IFRS financial statements, will make our 

corporate value indicators more reliable to shareholders and investors. 

As a management goal, we aim to achieve Comprehensive Equity of JPY200 billion to 

JPY240 billion in FY2028, the final year of the mid-term business plan. 
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Page 8 shows the movement of management indicators.  

The graph tracks EEV until March 2023. From March 2024, it shows Comprehensive Equity 

instead. 

Comprehensive Equity at the end of June 2024 was JPY161 billion, and management 

indicators have achieved high growth since listing, with CAGR of 19%. 

The line graph shows EEV per share or CE per share. As of the end of June 2024, CE per 

share was JPY2,006, also reaching the JPY2,000 mark. 
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Page 9 presents a factor analysis of changes in Comprehensive Equity for the three-month 

period from the end of March 2024 to the end of June 2024.  

Among changes in equity, other comprehensive income was negatively affected by the rise 

in interest rates during the quarter, but CE as a whole increased due to GCL contracts value 

and net income for the period, resulting in JPY161 billion.  
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Here is an explanation of our main initiatives. 

Please refer to page 10. One year has passed since we started offering GCL to au Jibun 

Bank mortgage loan borrowers in July 2023 as our first GCL business since our business 

commencement. au Jibun Bank is a strong partner whose growth in the mortgage loan 

business is rapid, with total mortgage loan disbursements surpassing JPY4.5 trillion in June 

2024, thanks to attractive low interest rates, the level only an online bank can offer. 

As a result, GCL has a significant contribution to our key indicators of Comprehensive Equity, 

annualized premium of policies-in-force, and insurance service results. In particular, GCL 

recorded profit in insurance service results, which enabled us to realize our first profit. 
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Please refer to page 11. We revised the premium rate for GCL in July 2024, and annualized 

premium of policies-in-force at the end of July was JPY6,068 million (preliminary figures). 

We expect to continue to support the growth of au Jibun Bank's mortgage business from 

the aspect of better GCL products and services, which will make an even greater 

contribution to our in-force business, profits, and Comprehensive Equity. 

In addition, we will work to expand our GCL business by developing new partner banks, 

driven by the recent trend towards DX in the banking industry. 
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Please refer to page 12.  

In April 2024, we launched dementia insurance product co-developed with Eisai Co., Ltd. 

The background of our business alliance with Eisai is that we aim to contribute to mitigate 

the burden of medical and nursing care for people living in an aging society, and as part of 

this effort, we are actively conducting public relations and educational activities. 

As a partner in the dementia ecosystem, we will continue to refine our products and 

services for our customers. 
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Please refer to page 13.  

As a part of efforts of “Rebranding”, one of the priority areas in the mid-term business plan, 

we have changed our marketing message since April. With the online life insurance market 

becoming more mainstream and competitive, our goal is to solidify our position as the 

leading online insurer, especially among the younger generation. Now that 16 years have 

passed since our business commencement, we affirmed our ideal life insurance. By offering 

such value to more customers, we aim to reaccelerate our business performance.  

(So far, our brand message has mainly focused on the cost-competitiveness and 

convenience of our services. In that situation, we have changed the message to the purpose 

of our company.  Lifenet launched its business in 2008 with a commitment to transparency 

and empowering customers to make informed decisions online. We believe that life 

insurance, which is very important for our life, should be chosen by consumers themselves, 

not by life insurance company. However, the industry remains dominated by push-sales 

tactics, offering the products from the insurer’s perspectives and leaving many 

policyholders overinsured and confused. 

We will continue to tackle this challenge. Our new brand message, delivered by the 

outspoken and relatable Matsuko Deluxe, questions whether people are overinsured.)   

These are the key Q1 initiatives related to this strategy. 
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Page 14 shows the impact of the current rise in yen interest rates.  

As for the short-term impact, we expect negative impact on equity in Comprehensive Equity 

and IFRS net income, but the impact is well controlled or mitigated due to the 

characteristics of our insurance products and the way we hold yen bonds. 

On the other hand, from a mid-term perspective, we can expect a positive impact on asset 

management as we will be able to invest insurance premiums received monthly and 

proceeds from the redemption of existing bonds into bonds with higher interest rates. Going 

forward, we believe that we can increase interest and dividend income over the mid to long 

term. 

We believe that we will be able to increase interest and dividend income over the mid to 

long term. 
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Page 15 shows consolidated business forecasts for FY2024.  

The business forecast remains unchanged from May 2024 announcement. While we will 

need to continue to closely monitor trends in insurance payments for both individual life 

and GCL, we will continue to manage our business with an awareness of both growth and 

business efficiency. 
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Please refer to page 16. This is an overview of the five-year mid-term business plan ending 

in FY2028. 

Through the implementation of the three priority areas and human resources strategies 

that will enable us to move to the next stage of growth, we aim to achieve our financial 

targets of a stock price of over JPY3,000 and 10% growth in CE per share in FY2028, in 

addition to achieving our management goal for Comprehensive Equity. 
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Please refer to page 17. We will explain our current recognition and efforts to improve our 

stock price and CE per share as set forth in our mid-term plan.  

The dark green line on the left side of the graph shows the price to CE ratio, which is the 

ratio of the stock price divided by the Comprehensive Equity per share. 

As you can see, the price-to-CE multiple has been continuously below 1x, and we recognize 

that there is room for improvement in the capital market evaluation. We will further 

promote and focus on activities to improve from the current market evaluation through the 

initiatives shown on the right side of the slide. 

We aim to enhance shareholder value over the mid to long term by growing our CE, which 

will increase corporate value, and by improving our capital market perception, which will 

increase our price-to-CE multiple. 
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Finally, please see page 18.  

We will continue to pursue growth to expand the scale of our business while capturing the 

structural trend of digitization of financial services.  

On this basis, we will strive to achieve strong and sustainable growth through both the 

individual life insurance and GCL businesses, aiming to reach our new management goal, 

Comprehensive Equity of JPY200 billion to JPY240 billion in FY2028.  

This concludes the presentation of the financial results for Q1 FY2024. Thank you for your 

attention. 

 


