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Mid-term Business Plan @

LiFEMNET

LIFENET 2015 Management Goal

v'Achieve 15 billion in
ordinary income (FY 2015)

v'Push the company toward

Offer new products and
services as an “innovator”

jco create the future of life orofitability (FY 2015)
insurance that resonates (Based on ordinary profit before amortization of
With stakeholders and deferred assets under Article 113 of the IBA")

! 15 billion
achieve the highest
sustainable growth among Ap|?r.ox /
online life insurance 6 billion
businesses.

FY2012

1. IBA:Insurance Business Act 2



Progress of Mid-term Business Plan @
(Ordinary Income)

- Aiming to achieve ordinary income of 15
billion yen; recorded year on year 129%

15,000

LiFEMNET

(JPY mn)

: Fiscal Year

. : First nine months
of fiscal year

Year on year
up 29%

5,976 _ 5,607

FY2011 12 13 15



Progress of Mid-term Business Plan <)

. (Ordinary Profit / Loss) e
B Aiming to increase ordinary income and

improve productivity, pushing the company

toward profitability Turn profitable

(JPY mn)

. Fiscal Year

. s First nine

months
of fiscal year

(1,407)

2 Year on year
(1'546) improvement of 49%

(2,184) (2,165)°
FY2011 12 13 15

1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance Business Act

2. Excluding the 445 million yen effect of changing calculation formula of policy reserves on provision
3. Excluding the 501 million yen effect of changing calculation formula of policy reserves on provision 4
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Summary of Third Quarter Results

Number of new business
Number of policies-in-force
Ordinary income

Operating expenses

Ordinary profit (loss)*

Cash flows from
operating activities

Mortality margin

1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance

44,485
155,947
4,348
3,750
(1,546)?

(201)

7712

Business Act

2. Excluding the 445 million yen effect of changing calculation formula of policy reserves on provision

36,981
197,097
5,607
3,038
(782)

1,373

876

(JPY mn)

83.1%
126.4%
128.9%

81.0%

113.7%



Overview of Third Quarter Results @

LiFENET

Steady Progress to Mid-term Business Plan

B Growth in ordinary income

B Decrease in ordinary loss (before
deferred expenses and amortization)

B Suitable operating expense control

B Continued positive cash flows from
operating activities

B Steadily recording mortality margin

Issues to Be Addressed

B Decreasing trend of new business




Ordinary Income (Quarterly) @

| LiFENET
B Increased 27% from 3Q FY2012
1,946

(JPY mn)

1,857
1,803

1,627
1,527

=

12/3Q 12/4Q 13/1Q 13/2Q 13/3Q




Number of Policies-in-Force
(Quarterly) inen

B Exceeded 200, OOO on Feb. 12 200,179

200,000

150,000

100,000

50,000

197,097

189,958

180,591 85

I'E'

169,312

155,947

144,575
@ |FI‘.'I'II!

Ny
N~

132,551

118,040

L 103,875
Policies-in-force

B "Hataraku Hito" (Long-term disability)
0"Jibun Plus" (Term medical care) 76,296
E"Jibun" (Whole-life medical)
@ "Kazoku" (Term life)

91,249

63,188
51,356

39,643
31,209

23,506
17,962

12,746
8,440

459 1,418 2 712 2116

Jun. [Sep. |Dec.|Mar.| Jun. |Sep. |Dec.|Mar. |Jun. | Sep. |Dec.|Mar.| Jun. | Sep. |Dec.|Mar.| Jun. | Sep. | Dec.|Mar.| Jun. | Sep. | Dec. | Feb.
12

FY FY FY FY FY FY
2008 2009 2010 2011 2012 2013




Deferred Assets under Article 113 of the IBA‘@

LiFEMNET

B Insurance companies are allowed to record
deferred assets under Article 113 of the
IBA' for the first 5 years after business
commencement (FY2012)

lllustrative image of impact on P/L
(focusing on the relationship between operating expenses and deferred assets)

Until FY2012 From FY2013 to FY2017
Operating Negative impact Operating Negative impact
expenses on P/L expenses on P/L

Amortization

deferri ass
Amortization
deferred ass

Deferred expenses

Note: Lifenet is not allowed to pay div dend due to IBA" until FY2017
because it is expected to record the amortization of deferred assets of
1. IBA: Insurance Business Act approx. JPY 1bn every fiscal year.



Ordinary Profit / Loss (Quarterly)

and amortization

)

LiFENE]
B Less ordinary loss before deferred expenses

(JPY mn)

12/3(11 12/4Q 13/1Q 13/2Q 13/3Q
Ordinary loss before
deferred expenses (353)| (563) (356); (267)] (158)
and amortization
Deferred expenses 533 631 - - _
Amortization cost (271)| (377)| (265)| (265)| (265)
Ordinary profit (loss)  (91)| (308) (622)| (532)| (423)

Ordinary loss before deferred
expenses and amortization (158)
(353) (356) (267)
(563) 11

1. Excluding the 445 million yen effect of changing calculation formula of policy reserve



Operating Expenses (Quarterly) @

LiFEMNET

' Operating expenses at the lowest level due

to proper controllin
Prop 1,228 8

(JPY mn)

1,129

I I I Marketing
143 147 145 148 167 Cust.omer
441 431 392 393 344 System

and other

12/3Q 12/4Q 13/1Q 13/2Q 13/3Q

12



Cash Flows from Operating Activities @
(Quarterly) e

B Continued positive cash flows with the
steady increase of policies-in-force

(JPY mn) 604

446

322

232
165

12/3Q  12/4Q 13/1Q 13/2Q 13/3Q

13



Mortality Margin (Quarterly) @

LiFENET

» Steadily mortality margin in spite of

Increasing insurance payments
744

(JPY mn)

Effect of changing
calculation formula
of policy reserves

445

299 315
220 229

12/3Q 12/4Q 13/1Q 13/2Q 13/3Q

14



Number of New Business (Quarterly) @

LiFENET

B Decreased 26% from 3Q FY2012

16,200

13,776 14,279
12,498

10,204

12/3Q  12/4Q 13/1Q 13/2Q 13/3Q 15



Marketing Expenses per New Business @
(Quarterly) rkner

"M Increased due to declining new business,
but averaging roughly 40,000 yen

41,625

39,547 40,091 39,957
36,573

12/3Q 12/4Q 13/1Q 13/2Q 13/3Q 16
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Challenges for
Growth of New Business

B Making steady progress to face various challenges
v Improved online tool to support

insurance selection
v Enhanced free consultation services

Improving customer
follow-up to closing

Targeting specific v New TV commercial encouraging 40s
segments to reconsider insurance policies
Adapting to change of v Boosted convenience by improving
devices smartphone site

Enhancing v Reviewing existing products
competitiveness of v Insurance claims and benefits to be
products and services made in minimum 2 days

Clearing up uncertainties v Interviewed customers who received
about insurance payment  insurance benefits

18



Improve Support for @
Insurance Selection Lrener

M Developed intuitive tool to suggest suitable
plan to customers just in three minutes

B4 7y HERRRER
RMDIEA

O3B0 o

(T<S5R55E)

A [RBEST. ESBATLLOIDD S
» B5TEIBO>THLES]

ZREBBRETE. o35 M.

Three-minute online tool (Japanese Only)
http://www.lifenet-seimei.co.jp/lifestage/

19


http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/

Enhancing Free Consultation Services @

LiFENET

B Started consultation services by insurance

planners

Lifenet’s insurance planners
Telephone consultation

525 0120-466133 Gz

%’ SIS : TH10B~ 108 (EXats. 1. QR REEER<)

‘My Page’ consultation

R F24KHV\DOTH

F BHETB5HS5 ]'

(IDERICHEHFT)

Affiliated insurance planners
Email consultation

. HBAEEAND
h RIRIEBHC P\ LT<ExL suxn Wi, Y

"g RISRRI S F— a ;mtmﬂmaa. - m BROLET
ERIRLTLEEWD st | EEESS -

S5TEP1 STEP2

20


https://www.lifenet-seimei.co.jp/app/order/personalInfo

New TV Commercial Encouraging @
to Reconsider Insurance Policies rene

B Target 40s for reconsidering insurance
policies



http://www.lifenet-seimei.co.jp/cm/

Improving Smartphone Site @

LiFEMNET

B Increasing application via smartphone

January 2014
Expanded
smartphone TV
commercial
broadcasting area

Application via feature phone and smartphone

. Application via feature phone and smartphone (-Apr. 2013)? || 01a¢ "7 0]
: Application via feature phone (May 2013-) Renewed smartphone site
: Application via smartphone (May 2013-)

Enabled medical declaration via
smartphone and seamless

application via smartphone/PC

June 28, 2012 April 25, 2013
Began accepting applications Renewed smartphone
via smartphone site

12/6 13/4 14/1

1. The number of application via feature phone and smartphone has not been divided until April 2013. 2 2



Enhance Competitiveness of

Products and Services

)

LiFEMNET

Death Coverage

A3

Medical Coverage
]

w/ o

B Reviewing products steadily

Personal Long-term

Disability
@

A

Term Life Insurance
“Kazoku”

Life insurance to protect your family
in case something happens to you.

Reasonable insurance
premiums for the younger
generations raising families

Same coverage regardless of
iliness, accident or natural
disaster

Wide range of coverage
available from 5 million yen
to 100 million yen

Medical Care Insurance

“Jibun Plus”

(with cancer and advanced
medical care cover)

This medical insurance product not only
offers copayment-linked benefits that help
reduce policyholders’ copayment (hospital
charges and related medical care
expenses before and after hospitalization)
in the public health care insurance system,
but also meets wide-ranging needs related
to medical expenses with its coverage for
cancers and advanced medical care.

R

Whole-life Medical Insurance

“Jibun”

This product provices benefits linked
with hospitalization-related expenses
that are not covered by the public
health care insurance (e.g. beds
requiring extra charges).

Long-Term Disability Insurance
“Hataraku-Hito"

Compensation income for when you
are unable to work long term.

Fixed premiums

Covers at-home care

No tax on benefits with a
total maximum coverage of
¥ 100 billion Japanese yen

B Insurance claims and benefits to be made

in minimum 2 days
23



Interviews with Customers @
who Received Insurance Benefits /..

B Clearing up uncertainties about insurance
claims and benefits

V BHemERED |

: . ° .7 . % .\' ‘ -“ S "J,’ '
\IR>R/T R

Interview from customers who have received insurance benefits (Japanese Only)
http://www.lifenet-seimei.co.jp/about/voice/interview/

24


http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/

Number of Applications (Monthly) @

LiFENET

B Number of applications bounced back

in Jan. 2014
7,016

6,451 6 071 6,247
5,603 5,493 4.892

4,836 4,859 /

3,690

13/4 13/8 14/1 e
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http: [/lrllfenet -seimei.co.jp/en/

Subscribe to our "IR email service" to receive
news releases and website updates via email.

=[] E-mail Notices



http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/irmail.html

