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Presentation 

 

Yokozawa: Thank you very much for taking time out of your busy schedules to participate 

in today's briefing session regarding Lifenet Insurance Company's alliance projects. This is 

Yokozawa, the President and Representative Director. 

I would like to explain the background and future prospects of the capital and business 

alliance with Japan Airlines Co., Ltd. (JAL) and the business alliance with the KDDI Group, 

which we announced today.  

Now, let's get started. 
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Please see page 1. 

First, today's highlights. I will briefly explain the overview of the transaction. 

We announced that JAL will acquire all of Lifenet's common shares held by au Financial 

Holdings Corporation, a major shareholder of Lifenet, through the over-the-counter 

transaction. 

In conjunction with this capital change, we have entered into a new business alliance 

agreement with the KDDI Group and a new capital and business alliance agreement with 

JAL.  

Lifenet's strategic significance in this project is mainly twofold. The first is that the strategic 

partnership with the KDDI Group will continue, including collaboration in individual life 

insurance and group credit life insurance, and the second is that the new alliance with JAL, 

which has a huge ecosystem, will accelerate the promotion of our priority area "Embedded" 

announced in the Mid-term Business Plan.   
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Page 2 is the overview of the transaction. 
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Please see page 3. 

This is the position of this matter in our Mid-term Business Plan from FY2024 to FY2028.  

As a growth strategy, we have set out three priority areas: “Tech & Services”, “Rebranding”, 

and “Embedded”. One of them, Embedded, aims to seamlessly deliver insurance and 

services together with partner companies by being "embedded " in the ecosystem of 

partner companies.  

Currently, we are aiming to expand on both the axes of "expanding our partners" and " 

deepening ecosystem engagement", and this is truly a major step forward in “Embedded” 

strategy.  

We will evolve co-creation with both our existing strategic partner, the KDDI Group, and 

JAL, which will be our new partner. 
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Please see page 4. 

This explains the future business alliance with the KDDI Group. 

Since the capital and business alliance agreement in 2015, we have built a strong 

partnership with the KDDI Group and gradually expanded the scope of the partnership; 

providing life insurance for au users, "au Life Insurance" where Ponta points can be 

accumulated, and group credit life insurance for au Jibun Bank mortgage users. We have 

continuously strengthened our relationship.  

With the transfer of Lifenet’s shares to JAL, the capital alliance with the KDDI Group will be 

dissolved, but we have agreed to continue our collaborative relationship as mutually 

important strategic partners based on the strong tie we have built so far.  

We will continue to promote collaboration in both individual life and group credit life 

insurance businesses. 
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Please see page 5. 

For our company, this new partnership with JAL marks our integration into a third new 

corporate ecosystem, following our incorporation into the KDDI Group in 2015 and the 

SMBC Group from 2023. This presents an opportunity to further accelerate business growth 

through our priority area, "Embedded". 

 In addition to the telecommunications and payment industries that have been pioneered 

with existing partners such as the KDDI Group and SMBC Group, this new alliance will 

provide access to the aviation industry.  We will create unprecedented customer touch 

points and strongly promote business growth in the priority area of "Embedded." 
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Please see page 6. 

We will explain the strategic goals and main initiatives of the partnership with JAL.  

The JAL Group aims to expand its non-aviation domains in the JAL Group Management 

Vision 2035 announced in March this year. On the other hand, as already explained, we 

have set the goal of strengthening "Embedded," and we believe that through this alliance, 

the possibility of maximizing business synergies will be greatly expanded by combining the 

strategies of both sides with a high degree of affinity.  

By combining our dominant market presence as a leading online life insurer, our expertise 

in partner alliance, and our refined UI/UX with JAL ’ s iconic brand power and its 

approximately 41-million-strong JAL Mileage Bank （JMB） members, and its powerful 

loyalty program we aim to co-create products and services that ensure customer peace of 

mind. Together, we will drive business growth and redefine the future of life insurance. 

The main initiatives envisioned by both companies are the three points, which will be 

explained in detail on the next page.   
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Please see page 7. 

This is the specific initiative that both companies envision. 

The first point is the sale of our insurance products by JAL as an insurance agent. Through 

JAL's diverse channels, we aim to deliver our products to more customers in the JAL 

ecosystem and provide a new insurance experience.  

The second point is the development of insurance products that utilize JAL's assets. By 

combining JAL's brand power and customer base with our high product development 

capabilities, we aim to jointly develop insurance products with added value such as miles.  

The third point is the joint development of insurance products for the JAL Group. Specifically, 

we will proceed with the consideration of group insurance products for the JAL Group, which 

has approximately 38,000 employees.  

In this way, we aim to grow the business of both companies by leveraging the JAL Group's 

strong customer base and assets to realize diversified development of products and services 

optimized for the JAL ecosystem.   
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Finally, please see page 8.  

Through the continuation of this strategic partnership with the KDDI Group and the new 

alliance with JAL, we will accelerate the promotion of our priority area "Embedded" and 

aim to reach the Comprehensive Equity of 200 billion yen to 240 billion yen as set out in 

the Mid-term Business Plan.  

We invite our shareholders and investors to look forward to the next stage of Lifenet’s 

growth and appreciate your continued support and encouragement. 

That's all for my explanation. Thank you very much for your attention. 


