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Notice of Convocation of the 8th Annual General Meeting
of Shareholders to be held on June 22, 2014

Notice is hereby given that the 8th Annual General Meeting of Shareholders (the “Meeting”) of
LIFENET INSURANCE COMPANY (“the Company”) will be held as described hereunder. You are
cordially invited to attend the Meeting. If you are unable to attend the Meeting, please review the
attached documents and exercise your voting rights in writing or via the Internet
(http://www.evote.jp/) no later than 5:30 p.m. on Friday, June 20, 2014, Japan time.

Description
1. Date and time:  Sunday, June 22, 2014, at 2:00 p.m., Japan time
2. Place: Tosho Hall, 4th floor of the Tokyo Chamber of Commerce and Industry Building
3-2-2 Marunouchi, Chiyoda-ku, Tokyo, Japan
3. Objectives of the Meeting:
Matters to be reported
Reports on the Business Report and Non-consolidated Financial Statements for the 8th
Accounting Period (from April 1, 2013 to March 31, 2014)

Matters to be resolved
Proposal: Election of Seven (7) Directors



http://www.evote.jp/

REFERENCE MATERIAL FOR SHAREHOLDERS MEETING

Proposal: Election of Seven (7) Directors

As the term of office for the current seven (7) directors will expire at the conclusion of the Meeting,

the election of seven (7) directors is proposed. All members are reelected candidates. The candidates

for directors are as follows:

No.

1

Haruaki Deguchi

(April 18, 1948)

Daisuke Iwase

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1972
April 1992
April 1995
April 1998
April 2003

June 2005
October 2006

July 2011

June 2013

Joined Nippon Life Insurance Company
General Manager, London Branch
Director, International Business Dept.
Director, Governmental Affairs Dept.
Property Management / PFI, Taisay
Building Management

Board Director

President and Representative Director,
Lifenet Insurance Company

President and Representative Director,
Executive Officer

Chairman & CEO and Representative
Director, Executive Officer (incumbent)

In charge of Audit Department
<Number of Company Shares Owned> 15,500

(March 17, 1976)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1998
December 2001
October 2006
February 2009
July 2011
June 2013

June 2013

September 2013

Joined The Boston Consulting Group
Joined Ripplewood Japan

Executive Vice President, Lifenet Insurance
Company

Executive Vice President and
Representative Director

Executive Vice President and
Representative Director, Executive Officer
President & COO and Representative
Director, Executive Officer (incumbent)
Independent Director, Benesse Holdings,
Inc. (incumbent)

Director, Kyobo Lifeplanet Life Insurance
Company (incumbent)

In charge of Corporate Development Department
<Number of Company Shares Owned> 15,000



3 Kazuko Nakada (January 15, 1965)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1987 Joined Dentsu Young & Rubicam Inc.

January 1997 Manager of Marketing & PR, Starbucks
Coffee Japan Limited

June 2001 Chief Public Relations Officer / Corporate
Officer

February 2005 Director of Marketing Division, GABA
Corporation

January 2006 Managing Officer in charge of the Marketing
Division

April 2008 General Manager of Marketing Department,
Lifenet Insurance Company

February 2009 Director

April 2011 Managing Director

July 2011 Managing Director, Executive Officer
(incumbent)

In charge of Marketing Department, Product Development

Department and Application Support Department

<Number of Company Shares Owned> 500

4 | Shunichiro Higuchi (November 2, 1953)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1977 Joined Ministry of Finance Japan

July 1997 Director-General of the Budget Bureau

June 1998 Manager of Insurance Business Division,
Supervisory Bureau, Financial Services
Agency of Japan

July 2005 Director of Japan Finance Corporation

July 2007 Chief of Kinki Local Finance Bureau,
Ministry of Finance

July 2008 President of Policy Research Institute

April 2011 Visiting Professor of Department of Cross-
Cultural Studies, Faculty of Policy Studies,
Chuo University (incumbent)

November 2011 Corporate Advisor, Lifenet Insurance
Company

June 2012 Managing Director, Executive Officer, Chief
Compliance Officer (incumbent)

In charge of Legal Department, Risk Management

Department and Customer Affairs Department

<Number of Company Shares Owned> 500




Sakuya Fujiwara

(January 14, 1937)

Yoko Ishikura
(Yoko Kurita)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1962
June 1994
April 1997
March 1998
June 2003

June 2011

June 2012

Joined Jiji Press, Ltd.

Chairman of Expositive Commission
Advisor of Expositive Commission
Deputy Governor, the Bank of Japan
President of Hitachi Research Institute
Corporate Auditor, Tohoku Electric Power
Co., Inc. (incumbent)

Corporate Auditor, the Mainichi Newspapers
Group Holdings (incumbent)

Director, Lifenet Insurance Company
(incumbent)

<Number of Company Shares Owned> 0

(March 19, 1949)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

July 1985
April 1992

April 2000

April 2004

Manager, McKinsey & Company Japan
Professor, School of International Politics,
Economics and Communication of Aoyama
Gakuin University

Professor, Hitotsubashi University Graduate
School of International Corporate Strategy
Outside Director, Japan Post

October 2005 Vice President, Science Council of Japan

June 2006
June 2010

April 2011

June 2012

Director, Mitsui O.S.K. Lines

Director, Nissin Foods Holdings Co., Ltd.
(incumbent)

Director, Fujitsu Limited

Professor, Graduate School of Media
Design, Keio University

Director, Lifenet Insurance Company
(incumbent)

<Number of Company Shares Owned> 0



V4 Kazunai Uchida (October 31, 1951)

Brief career history and positions and areas of responsibility in
Lifenet as well as significant concurrent positions outside Lifenet

April 1974 Joined Japan Airlines Co., Ltd.

November 1999 Senior Vice President, the Boston
Consulting Group

June 2000 Japan Representative

January 2005 Senior Vice President

March 2006  Corporate Auditor, Suntory (currently
Suntory Holdings Limited)

April 2006 Professor, the Graduate School of
Commerce, Waseda University (incumbent)

April 2007 Professor, Waseda Business School,
Waseda University (incumbent)

February 2012 Corporate Auditor, Kewpie Corporation
(incumbent)

June 2012 Director, Lifenet Insurance Company
(incumbent)
Director, Mitsui-Soko Co., Ltd. (incumbent)

August 2012  Director, Japan ERI Co., Ltd. (incumbent)

<Number of Company Shares Owned> 0

(Notes) 1. There are no special interests between each nominee and Lifenet.

2.Yoko Ishikura will be appointed to the Board in Sojitz Corporation of Annual General
Shareholders' Meeting in late June 2014.

3. Sakuya Fujiwara, Yoko Ishikura and Kazunari Uchida are incumbent outside directors of
Lifenet. The matters regarding outside directors are as follows:

(1) The term of office of each nominee will be two years upon conclusion of this Meeting.

(2) The Company has notified the Tokyo Stock Exchange of our designation of them as
independent directors/auditors under the regulations of the exchange because there is no
chance of conflicts of interest arising between each nominee and general shareholders. In
the event that they are reelected, Lifenet will designate of them as such.

(3) Lifenet has entered into agreements, with each outside director, that stipulate that, in the
event that an outside director in his/her tenure of office neglects his/her duties resulting in
damages incurred to Lifenet, his/her liability for damages stipulated in Article 423(1) of the
Companies Act will be limited, if the relevant outside director is without knowledge and is
not grossly negligent in performing his/her duties; provided, however, such amount shall
be limited to the extent of the amount stipulated by relevant laws and regulations.

4. Sakuya Fujiwara, Yoko Ishikura and Kazunari Uchida are nominees for outside directors as
stipulated in Article 2 (3) (vii) of the Ordinance for Enforcement of the Companies Act. The
reasons for their nomination as outside directors are as follows:

(1) Lifenet proposes the election of Sakuya Fujiwara as outside director since he has
engaged in the Japanese financial policy as Deputy Governor of the Bank of Japan and
has rich experiences and a wealth of expertise in finance.

(2) Lifenet proposes the election of Yoko Ishikura since, although she has never been
directly engaged in company management, she has rich experiences and a wealth of
expertise in corporate management as an expert of international politics and economics
and international business strategies.

(3) Lifenet proposes the election of Kazunari Uchida since he has rich experiences and a
wealth of expertise in corporate management from his experience as a corporate
manager at a consulting firm.
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LIFENET INSURANCE COMPANY

BUSINESS REPORT
(From April 1, 2013 to March 31, 2014)

Condition of policies-in-force

The number of new business in fiscal 2013, ended March 31, 2014, was 46,237 (76.2% of fiscal
2012, ended March 31, 2013). Policies-in-force exceeded 200,000 on February 12, 2014. The number
of policies-in-force as of March 31, 2014 resulted in a total of 202,963 (119.9% of March 31, 2013),
annualized premium at 8,077 million yen (117.5% of March 31, 2013). Surrender and lapse ratio for
fiscal 2013 was 6.6% (6.4% for fiscal 2012).
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New Business (Fiscal year) FY2013 FY2012 Percentage
Number of applications 63,544 88,250 72.0%
Number of new business 46,237 60,685 76.2%
Sum insured of new business (In millions of yen)*l 309,710 448,728 69.0%
Annualized premium (In millions of yen) 1,707 2,409 70.9%
- excl. death coverage 895 1,204 74.3%
Policies-in-Force Mar. 31, 2014 | Mar. 31, 2013
Number of policies-in-force 202,963 169,312
- “Kazoku”: Term Life 104,604 90,407
- “Jibun”: Whole-life Medical 61,700 52,942
- “Jibun Plus”: Term Medical Care 12,504 4,968
- “Hataraku Hito”: Long-term Disability 24,155 20,995
Sum insured of policies-in-force (In millions of yen)*1 1,702,381 1,480,395
Annualized premium (In millions of yen) 8,077 6,875
- excl. death coverage 3,613 2,992
Number of policy holders 121,745 103,816
Surrender and Lapse FY2013 FY2012
Surrender and lapse ratio** 6.6% 6.4%
*1: Sum insured of new business and sum insured of polices-in-force are the sum of death coverage, and do not
include third-sector insurance.
*2: The surrender and lapse ratio is the annual equivalent of the monthly number of policies surrendered and/or

lapsed divided by the monthly average number of policies-in-force.




Results of operations
Insurance premiums and other for the fiscal 2013 ended March 31, 2014 increased to 7,537

million yen (127.4% of fiscal 2012 ended March 31, 2013) due to the increase in the number of
policies-in-force. Investment income grew to 57 million yen (111.2% of fiscal 2012). Other
ordinary income was 7 million yen. As a result, ordinary income for fiscal 2013 amounted to
7,603 million yen (127.2% of fiscal 2012).

Insurance claims and other increased significantly to 1,196 million yen (207.9% of fiscal 2012)
due largely to the increased number of policies-in-force and claim payments for the term life
insurance “Kazoku”. The percentage of insurance payment amounts in insurance premiums
increased by 15.0% in fiscal 2013, compared with 8.9% of fiscal 2012. Provision for policy
reserves and other came to 3,072 million yen (191.6% of fiscal 2012). As the calculation formula
of policy reserves was changed for refinement in the 3Q ended December 31, 2012, the effect
of changing the calculation formula of policy reserves on provision for policy reserves in fiscal
2012 was a 501 million yen decrease. Mainly due to tighter control of advertising expenses,
operating expenses amounted to 4,131million yen (83.0% of fiscal 2012). The components of
operating expenses are 1,948 million yen in marketing expenses including advertising (70.6% of
fiscal 2012), 612 million yen in customer service expenses (111.3% of fiscal 2012), and 1,570
million yen in system and other expenses (94.3% of fiscal 2012). Marketing expenses per
number of new business totaled 42,148 yen, compared with 45,513 yen for fiscal 2012.

Amortization of deferred assets under Article 113 of the Insurance Business Act totaled 1,060
million yen because the deferred assets recognized before fiscal 2012 are expected to be
amortized using the straight-line method until fiscal 2017, the tenth year after commencing
business operations. In fiscal 2013, the sixth year after commencing business operations, newly
incurred expenses can no longer be recognized as deferred assets under Article 113 of the
Insurance Business Act, which recorded 2,701 million yen in fiscal 2012.

Consequently, ordinary expenses for fiscal 2013 totaled 9,861 million yen (164.4% of fiscal
2012).

As a result, ordinary loss totaled 2,258 million yen for fiscal 2013, compared with 23 million
yen for fiscal 2012 mainly due not to defer operating expenses. Ordinary loss before deferred
expenses and amortization of deferred assets under Article 113 of the Insurance Business Act
improved to 1,198 million yen, compared with 1,664 million yen in fiscal 2012. Accordingly, net
loss was 2,194 million yen, compared with 126 million yen for fiscal 2012.

In addition, fundamental profit, which is an indicator for the profitability of life insurance
companies, amounted to a 2,089 million yen loss (fundamental profit of 244 million yen for fiscal
2012).



(In millions of yen)

Business Results (Fiscal year) FY2013 FY2012 Percentage
Ordinary income 7,603 5,976 127.2%
Insurance premiums and other 7,537 5,915 127.4%
Investment income 57 51 111.2%
Other ordinary income 7 9 82.0%
Ordinary expenses 9,861 5,999 164.4%
Insurance claims and other 1,196 575 207.9%
Provision for policy reserves and other 3,072 1,603 191.6%
Provision for contingency reserves 169 268 63.2%
Investment expenses 0 0 32.0%
Operating expenses 4,131 4,976 83.0%
Marketing expenses 1,948 2,761 70.6%
Customer service expenses 612 550 111.3%
System and other expenses 1,570 1,664 94.3%
Other ordinary expenses 1,461 1,544 94.6%
Amortization of deferreq assets under Article 113 1,060 1,060 100.0%
of the Insurance Business Act
Deferred expenses under Article 113 of the Insurance
. - (2,701) -
Business Act
Ordinary profit (loss) (2,258) (23) -
Net income (loss) (2,194) (126) -
Fundamental profit (2,089) 244 -
(Reference) Ordinary loss before deferred expenses and
amortization of deferred assets under Article 113 of the (1,198) (1,664) Z -
Insurance Business Act
*1: Provision for policy reserves and other before 501 million yen of the effect of changing the calculation formula
of policy reserves on provision was 2,105 million yen, 145.9% of fiscal 2012.
*2: Ordinary loss before deferred expenses and amortization of deferred assets under Article 113 of the

Insurance Business Act before 501 million yen of the effect of changing the calculation formula of policy

reserves on provision was 2,165 million yen.



Insurance payment results
The amount of insurance payments made in fiscal 2013 was 1,124 million yen in 4,622 cases,

701 million yen in 44 of which were insurance claims and 423 million yen in 4,578 benefits.

Lifenet believes the most important responsibility for an insurance company is to make claim
payments accurately without delay, based on our Manifesto, and we strive to continue to
accomplish this. Lifenet makes every effort possible to ensure payment of insurance claims and
benefits are made to the designated account within 5 business days of receiving all necessary
documents. In fiscal 2013, the average insurance payments were made in average of 3.51
business days.

In order for our customers to understand the payment process as well, we have conducted
interviews with customers who have received insurance benefits and have made the content

available on our website from January 27, 2014.

(In millions of yen)

Insurance Payments Results (Fiscal year) FY2013 FY2012 Percentage
Number of insurance payments 4,622 2,356 196.2%
Insurance claims 44 18 244.4%
Insurance benefits 4,578 2,338 195.8%
Amount of insurance payments 1,124 520 215.9%
Insurance claims 701 286 245.1%
Insurance benefits 423 234 180.4%

Customer inquiry report

The total number of inquiries received in fiscal 2013 stands at 63,624 with a total of 1,154
complaints. At Lifenet, we view customer inquiries as a valuable asset to continuously better our
products and services. All inquiries received are compiled and analyzed, and are reflected
directly in our daily operations by the company as a whole for the purpose of maximizing
customer satisfaction. Such unending efforts were acknowledged, and Lifenet had been given
the rating of three stars in the 2013 HDI Contact Center Rankings (Life Insurance Industry) in
two categories, “Contact Center” and “Support Portal (Website)” for second consecutive years,

hosted by HDI-Japan (Help Desk Institute/ThinkService Inc.) in November, 2013.

Customer Inquiries (Fiscal year) FY2013 FY2012 Percentage
Number of customer inquiries 63,624 69,761 91.2%
Number of complaints 1,154 607 190.1%
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Asset management

Through fiscal 2013, all assets under management excluding securities held for capital
alliances continued to be invested in yen-denominated interest-bearing assets such as public
and corporate bonds with high credit ratings, centered on Japanese government bonds. Lifenet
recognizes the impact of changes in the macro investment environment on its investment
income is limited, given that its assets are managed based on its policy of limiting risks as
explained above. Lifenet invested in money held in trust to consider the possibility of diversifying
of its asset management by foreign bonds and other measures in the future. Lifenet is holding
shares of Advance Create Co., Ltd., an insurance sales agent for the purpose of maintaining
equity and business partnerships, and Kyobo Lifeplanet Life Insurance Company, which is an
online life insurer jointly established with Kyobo Life Insurance Co., Ltd in September 2013.

Under this asset management policy, total assets as of March 31, 2014 amounted to 21,188
million yen (20,450 million yen as of March 31, 2013). Among these, assets under management
totaled 15,573 million yen (13,841 million yen as of March 31, 2013), which is the sum of cash
and deposits, and securities. In fiscal 2013, the yield rate of all assets under management was
0.40%, and the modified duration of the securities was approximately 3.49 years as of March 31,
2014, compared with approximately 2.20 years as of March 31, 2013, due to the investment in
long-term bonds.
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Other accomplishments

On April 25, 2013, Lifenet has entered into a Strategic Alliance Agreement with Swiss
Reinsurance Company Ltd, a leading wholesale provider of reinsurance in Switzerland. Lifenet
and Swiss Reinsurance Company Ltd established a joint committee to oversee the
implementation of the alliance which will contribute to mutual business expansion through
knowledge and personnel exchange in areas such as online distribution, product development
and underwriting. This resulted in a change in the largest major shareholder of Lifenet, holding
5,683,900 shares, to Swiss Reinsurance Company Ltd.

Kyobo Lifeplanet Life Insurance Company, the new joint venture, founded in Korea by Lifenet
and Kyobo Life Insurance Co., Ltd., acquired a formal life insurance license from the Financial
Services Commission in Korea and commenced business operations on December 2, 2013.
The Korean life insurance market is the world’s eighth-largest in terms of insurance premium
revenue (Swiss Re sigma (No 3/2013)), and is in a time of significant change due to a
deregulation, leading to changes such as the diversification of sales channels. Kyobo Lifeplanet
aims to become the leading online life insurance company in Korea, firstly by achieving 100,000
policies-in-force by the end of 2016. The number of policies-in-force of Kyobo Lifeplanet was
422 as of December 31, 2013.

On February 3, 2014, Lifenet launched new services in order to provide customers with even
more comprehensible and convenient assistance for considering life insurance products; an online
tool to support the selection of the most suitable life insurance products and coverage for the
customer, and free consultation service. These initiatives enabled Lifenet to meet demands of
customers who are uncertain about how to choose a life insurance policy that suits them and
who request consultation upon selecting an insurance policy, and to enhance convenience for
customers as online life insurer.

In April and October 2013, Lifenet renewed its Smartphone website, and in June 2013
enhanced the services for iPad™, product brochure viewable from iPad (available only in
Japanese). In addition, Lifenet launched various convenient services such as detailed medical
declarations via the smartphone site, between smartphones and computers throughout the
entire application process, and expanded “My Page” functions ; various administrative
processes more convenient for policy holders. Lifenet’'s smartphone application service had
been awarded the “2013 Good Design Award”, hosted by the Japan Institute of Design
Promotion, offering a new way to consider and apply for life insurance.

In our website, Lifenet also updated our customer support website with the new FAQ content
under the banner “What you want to know about Lifenet”, to help customers find answers and
dispel any uncertainties, providing direct replies from our executives and employees regarding a
variety of questions regarding the overall company, pointers for selecting insurance policies,
specifics of our products, the process of making an insurance claim, etc. As a result, we are
now able to relieve customers’ anxiety of not speaking to a representative in person, while
addressing concerns they may have regarding the online insurance application process.

In the annual customer satisfaction survey, the number one expectation for insurance is
“reasonable insurance premiums.” Average saving in insurance premiums was 9,014 yen/month
as a result of switching to Lifenet.

*1. iPad is a registered trademark of Apple Inc.
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Assets, liabilities and net assets
Total assets as of March 31, 2014 amounted to 21,188 million yen (20,450 million yen as of

March 31, 2013). To diversify of its asset management, money held in trust was newly held in
1,000 million yen. The major account balances were 14,154 million yen in securities mainly
consisting of government bonds and corporate bonds with high credit ratings. Lifenet has
invested 764 million yen in the new joint venture Kyobo Lifeplanet Life Insurance Company with
Kyobo Life in Korea and 4,240 million yen in deferred assets under Article 113 of the Insurance
Business Act due to amortization.

Liabilities amounted to 7,252 million yen as of March 31, 2014 (4,379 million yen as of March
31, 2013), owing to an increase in policy reserves as a result of the increased number of
policies-in-force. The major account balances were 6,240 million yen in policy reserves
(including 1,167 million yen in contingency reserves), and 375 million yen in reserves for
outstanding claims.

Net assets decreased to 13,935 million yen as of March 31, 2014 (16,071 million yen as of
March 31, 2013), as a result of recording a net loss for fiscal 2013.

The solvency margin ratio as of March 31, 2014 was 1,922.2% (2,266.0% as of March 31,
2013), which indicated that an adequate level of payment capacity was maintained.

(In millions of yen)

Assets, Liabilities and Net Assets Mar. 31, 2014 | Mar. 31, 2013
Total assets 21,188 20,450
Money held in trust 1,000 -
Securities 14,154 13,488
Government bonds 6,636 7,331
Corporate bonds 6,547 5,982
Stocks 206 174
Foreign securities 764 -
DgLeSrirne:S:Sis:;ts under Article 113 of the Insurance 4.240 5.300
Total liabilities 7,252 4,379
Reserves for outstanding claims 375 265
Policy reserves 6,240 3,278
Contingency reserves 1,167 997
Total net assets 13,935 16,071
Solvency margin ratio 1,922.2% 2,266.0%
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Fundamental profit

Life insurance premiums are calculated based on three factors: expected incidence rate
(mortality rate, hospitalization rate, etc), expected business expense rate (covered by expense
loading), and expected return. Profits (basic income) at a life insurance company are generated
by the difference between these expected rates and actual rates. Profit analysis, in the case of
life insurers, means identifying the factors that affect basic income by calculating the difference
between expected rates and actual rates.**

e Mortality margin : The difference between expected insurance claim and benefit payouts
(expected incidence rate) and actual payouts

* Expense margin : The difference between expected business expenses (expected
business expense rate) and actual business expenses

* Interest margin : The difference between the expected asset management yield (expected
return) and the actual yield

*1: Lifenet has adopted actuarially reasonable methods for its profit analysis. Details of calculation methods,
however, may differ from those adopted by other life insurance companies. The five-year Zillmer method is
used for calculations of premium breakdowns, and gains from lapsed or surrendered policies are included in
the expense margin.

In fiscal 2013, fundamental profit and three surplus factors are as follows: the mortality margin
decreased to a profit of 1,141 million yen due to the effect of changing the calculation formula of
policy reserves on provision for policy reserves in fiscal 2012 in spite of an increase in
insurance premiums, the interest margin was 3 million yen due to investment income and the
expense margin was a 3,234 million yen loss because newly incurred expenses can no longer
be recognized as deferred assets under Article 113 of the Insurance Business Act from this
fiscal year. As a result, fundamental profit recorded 2,089 million yen loss.

(In millions of yen)

Fundamental Profit (Fiscal year) FY2013 FY2012 Percentage
Fundamental profit (2,089) 244 -
Mortality margin 1,141 1,437 79.5%
Expense margin (loss) (3,234) (1,219) -
Interest margin 3 27 12.2%
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Mid and long term business strategy and challenges
Lifenet formulated its medium-term business plan as shown below in an effort to transition to
a new growth stage in May 2013.

Offer new products and services as an “innovator” to create the future of
LIFENET2015 life insurance that resonate with stakeholders, and achieve the highest
sustainable growth among online life insurance businesses.

Management Achieve 15 billion yen in ordinary income, pushing the company toward
Goal profitability*! in FY 2015

1. Sustainable growth in insurance premium income (top-line)

Priority Areas 2. Improvement in productivity

3. Being an “innovator” (front-runner) in life insurance

Risk
Sophisticate risk management and establish risk-based business
Management
management
Area
*1. Based on ordinary profit before amortization of deferred assets under Article 113 of the Insurance

Business Act

With the background and the details of the formulation of Lifenet’s medium-term business
plan, the following are the major challenges for Lifenet to address:

1. Sustainable growth in insurance premium income (top line)

In November 2012, Lifenet achieved its management target of reaching “150,000 policies-in-
force within five years of commencing business operations”, which it set when it commenced
business operations in May 2008. Moreover, policies-in-force exceeded 200,000 in February
2014. It is important that insurance premium income continues to increase through the growth in
the embedded value and the value of new business for the improvement of the company’s
corporate value. To this end, it is essential that Lifenet restore the growth momentum in new
policies, and Lifenet will promote our revised term life insurance product “Kazoku” and new
whole-life medical products New “Jibun” and New “Jibun” for Women, and undertake various
measures to improve its recognition and credibility in consideration of the change in customer
segments, so that customers can apply for insurance policies with a sense of security. In
addition, through such initiatives as starting a consultation service staffed with insurance
planners and beginning to offer the new online tool to support insurance selection, Lifenet will
strengthen measures to follow up with potential customers leading to applications through its
contact center and website.

2. Continual boost in operating expense efficiency

In general, life insurance policies provide a steady level of premium income over a long
period of time, while advertising expenses, agency commissions, policy appraisal costs, etc. are
expensed intensively in a short period around the time of policy sales.

As a result, newly established life insurance companies tend to record accounting losses, and
Lifenet, in its sixth year since its establishment, is also reporting ordinary losses. With the
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objective of early stabilization of the management foundation, Lifenet aims to produce top-line
growth, continually boost operating expense efficiency using the advantages of its online sales
approach, and strengthen its platform to allow it to manage costs appropriately in order to
achieve profitability.

3. Pursuit of comprehensible and convenient customer services

Since commencing its business operations, Lifenet has been pursuing comprehensible and
convenient customer services based on its manifesto, including: 1) Contact center operating
untii 10 p.m. on weekdays; 2) Starting to accept applications via mobile phones and
smartphones (mobile phone application was discontinued at the end of March 2014); and 3)
Sending out the lifenet letter to confirm policies and encourage claims.

Lifenet recognizes, in particular, that the insurance payment is an insurance company’s most
important responsibility. Lifenet has continued to be innovative with respect to providing reliable
payments of benefits. Such efforts include: 1) Removing the need for medical certificates when
claiming benefits in principle; 2) Shortening the days until benefits are paid down to minimum 2
days; and 3) Allowing customers to file benefits claims from the website. Going forward, Lifenet
aims to become an innovator (front-runner) in the life insurance industry through its
groundbreaking and convenient services.

4. Response to the changing competitive environment

In the life insurance industry where sales channels have become more diverse, the
competition in online sales of life insurance has been especially intensifying with more
competitors entering the market in recent years. This is expected to make it more common for
people to buy life insurance policies online, and provides the possibility for the market to expand.
This shift in the insurance market landscape is also causing other insurance sales channels
besides online sales to increasingly offer life insurance at prices lower than before. Furthermore,
it has become critical to have strategies for making optimal use of devices such as smartphones
and tablets that have spread rapidly among consumers. In response to these changes in the
competitive environment, Lifenet will strive to lead the online life insurance industry by
developing new initiatives utilizing its expertise as a pioneer.

5. Sophistication of risk management and establishment of risk-based business
management

Due to the highly public nature of the life insurance business, Lifenet recognizes that
managing its diverse business-related risks in an integrated manner is important for protecting
its policyholders, and can have an impact on the stability and growth potential of the business.

Going forward, as a part of bolstering its overall business management, Lifenet will strive to
create a more sophisticated risk-based business management platform in stages by building,
and continually upgrading its risk management platform in accordance with the company’s size,
profile, and business conditions.

Lifenet will pursue efforts for the above challenges with its goal of offering simple, convenient
and competitively priced products and services based on the highest levels of business integrity.
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NON-CONSOLIDATED FINANCIAL STATEMENTS

(1) Balance Sheets

ASSETS

CaSh @Nd AEPOSILS -+ +++++++xrrrrrrrrraaaaiiiiiiiii e

BanK depOSitS:«««««x errrrreieriiiiii
MONEY NEld IN TFUSE +++ev v rrere e
SECUILIES ++ v v e e rrrere ittt e e eiae s

Government bond
Corporate bonds -
StoCKS «rerrrrrreeens
Foreign securities
Tangible fixed assets -
Buildings -+
Leased assets ----

S .........................................................

Other tangible fiXed ASSELS «-+++++++verrrerrireiriiiiiiiiiiiieanss

Intangible fixed assets -
Software:-«-- - -eee-

SOftWArE N PrOGrESS -« --x rerrerrrrrerenetieiiie

Leased assets - -

Other intangible fIXed aSSELS -+ +«+«++++xrerrerrerraearaiaiaarnis,

Agency accounts receivable <o i

REINSUIANCE ACCOUNTS [ECEIVADIE -+« rreeerrrrerreeeiieeeeseeeeeeaeeeies

Other assets - :« oveeenes

ACCOUNLS [ECEIVADIE -+ v+ v v rrrrreenetatrenetasreaerieearrereanienees

Prepaid expenses
Accrued income --
Deposits -« - re-e-

Suspense PAYMEINES +«vererererernrntntnttiii e

Deferred assets under Article 113 of the Insurance Business Act --

Total assets

(In millions of yen)
March 31, 2014

¥ 418
418
1,000
14,154
6,636
6,547
206
764
82

12

5

64
589
485
72

29

4,941
590
14

20

75

0
4,240

¥ 21,188
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LIABILITIES

Policy reserves and other
Reserves for outstanding claims
Policy reserves

Agency accounts payable

Reinsurance accounts payable

Other liabilities

Income taxes payable

Accounts payable -« -reeeeieeeiiins
AcCrued expenses -« -«woouee
Deposits received -« -«-wooereeenne
Lease liabilities «««--«---oerrereereenn
Asset retirement obligations
SUSPENSE reCeIpt «-wx rreeerrreennns.

Reserves under the special laws
Reserve for price fluctuations
Deferred tax liabilities

Total liabilities

NET ASSETS

Capita| SEOCK v v rer v e

Capital surplus

Legal capital surplus
Retained earnings
Other retained earnings
Retained earnings brought forward

Valuation difference on available-for-sale securities
Valuation and translation adjustments

Subscription rights to shares

Shareholders’ equity

Total net assets

Total liabilities and net assets

March 31, 2014

¥ 6,616
375
6,240

4

19

356

31
240
10
34
32

250

¥ 7,252

¥ 10,500
10,500
10,500
(7,173)
(7,173)
(7,173)

13,827

89

89

19

13,935

¥ 21,188




(2) Statements of Operations

OrdiNAry iNCOME«««++vrerrrerrriteri e
Insurance premiums and Other -« --wweeverrreiennnniiin.
Premiums INCOMIE <« xxrrrrrrrrreaeaieieaieieaenss
REINSUIANCE INCOME « - v vrrrrmrnrntntntntnenenenenenens
INVESTMENT INCOIME ++xrrerrrnrrrrititetiieieie e,
Interest, dividends and other income ------------...

Interest from deposits <« -v v,

Interest and dividends from securities -------

OrdiNAry EXPENSES «««++rrrrrrrrrrrrrsiierriie e
Insurance claims and Other-- -« -« eereerremeeimrieiieanns.
INSUFANCE ClaIMS -+ v v vrrrrrrrrieiiiiiiiiiiieeas
BENETILS «-vvrvrerrerriiiiiiiiiiiii e
Other rEfUNAS « -« v« verrrrrrrrrnereieieaeaaeaieaeass
ReiNSUrance COMMISSIONS «+« rxrerrrrrerirrimieins
Provision for policy reserves and other: -« cooeoeveenen
Provision for reserves for outstanding claims:----
Provision for policy reserves «««« - ««ooorveeereeennn.
INVESTMENT EXPENSES «+revrrrrrerrerrnrereiriiiaieinenen
INLErESt EXPENSES -« +xrvrrerrerrrrereiriraiannen
Operating EXPENSES ++«+ - rrerrrrrrrirmiinriis
Other ordinary eXpenses -« -« xrrwwrirrrriinnnn.

Depreciation ..............................................
Amortization of deferred assets under Article 113 of the Insurance Business Act

Deferred expenses under Article 113 of the Insurance Business Act -
Ordinary profit (I0SS) «««+++wersrrerrsrrerimmriiiri
EXtraordinary I0SSES «««««rrerrrrrrrmrmininriinie

|mpairment JOSS rrrvrrrrarnrena it

Provision of reserves under the special laws -+«

Provision of reserve for price fluctuations ---------
Income (loss) before INCOmMe taxes «««« -+« ereereerreinniinnnn.
INCOME tAXES-CUITENL v rrrrrrnrrrrnrrranssenrsenereissennrennnns
INCOME taXeS-deferred -« -« - rrrermrrreiierai i,
[ 1000 18 41 = T 0= 0 (= Lo T
Net iNCOME (JOSS) «+++rrrrrrrrrrsrrenierriieri

(In millions of yen)

Year ended
March 31, 2014

¥ 7,603

7,537
7,507
30

57

57

0

57

0

7

7

9,861

1,196
701
423

71
3,072
110
2,961

4,131
1,461
198
201
1,060

(2,258)

13
10
2
2

(2,272)

3
(81)

(77)

¥ (2,194)




(3) Statements of Changes in Net Assets
(In millions of yen)

Year ended
March 31, 2014

Shareholders' equity:
Capital stock

Capita| SEtOCK e v e e ¥ 10,484
Changes of items during the period
Issuance of new shares-exercise of subscription rights to shares 15
Total changes of items during the period -+ 15
Capital STOCK - +++++rvvrrerreneei e 10,500

Capital surplus
Legal capital surplus

Lega| Capita| Surp]us ....................................... 10,484
Changes of items during the period
Issuance of new shares-exercise of subscription rights to shares 15
Total changes of items during the period---------- 15
Legal capital SUIPIUS -+ +++«xxxrrrrernirrrini 10,500
Total capital surplus
Capita| Surp|us ............................................... 10,484
Changes of items during the period
Issuance of new shares-exercise of subscription rights to shares 15
Total changes of items during the period---------- 15
Capita| Surp|us ............................................... 10,500

Retained earnings
Other retained earnings
Retained earnings brought forward

Retained earnings brought forward---------«--+.-+. (4,978)
Total changes of items during the period
Net income (|oss) ................................... (2’194)
Total changes of items during the period ----- (2,194)
Retained earnings brought forward---------«--+..+. (7,173)
Total retained earnings
Retained earnings ........................................ (4'978)
Changes of items during the period
NEt iNCOME (I0SS) «+vr+rrerrrrrrrmmmrrrireaannnnniin, (2,194)
Total changes of items during the period ------- (2,194)
Retained earnings ....................................... (7’173)
Total shareholders' equity
Shareholders’ @quUity «««««««««+  eeeerrrmmmmiiiiieannnen, 15,990
Changes of items during the period
Issuance of new shares-exercise of subscription rights to shares 31
NEt iNCOME (IOSS) «rrrrrreerrrrrrmmmrririieannniiiiiie (2,194)
Total changes of items during the period--+--+--++-+ (2,163)
Shareholders' equity -« -+ overerei ¥ 13,827

20



Valuation and translation adjustments:

Valuation difference on available-for-sale securities
Valuation difference on available-for-sale securities ---
Changes of items during the period

Net changes of items other than shareholders’ equity
Total changes of items during the period ----------
Valuation difference on available-for-sale securities

Total valuation and translation adjustments
Total valuation and translation adjustments --«--------.-
Changes of items during the period

Net changes of items other than shareholders’ equity
Total changes of items during the period ----------
Total valuation and translation adjustments -«----+---.-..

Subscription rights to shares:

Subscription rights toshares -+ roverrerii i

Changes of items during the period
Net changes of items other than shareholders' equity-
Total changes of items during the period ---------voev

Subscription rights toshares -+ roverririiii i

Net assets:

Net ASSOLS r v e

Changes of items during the period
Issuance of new shares-exercise of subscription rights to shares
Net iNCOME (I0SS) - ++w+x+rrrrrrrrmrrrruninnrriierni
Net changes of items other than shareholders' equity -
Total changes of items during the period -+« veve

Net ASSELS r vt e

(In millions of yen)

Year ended
March 31, 2014

28

28

89

60

28

28

89

20

©)

©)

19

16,071

31
(2,194)
28

(2,135)

¥ 13,935
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