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Presentation 

 

Mori: Thank you very much for attending our financial results briefing today. 

We announced financial results for Q2 FY2024. Presentation materials are available on our 

IR website. I would like to provide an overview of the financial results using the presentation 

materials. 

  

https://ir.lifenet-seimei.co.jp/en/library/earnings.html
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Please look at page 1. These are the main points of today’s financial results presentation. 

First, Comprehensive Equity or CE, the most important management indicator of corporate 

value, increased 7.9% to JPY164,974 million, mainly due to growth in GCL contracts value. 

Next, annualized premium of policies-in-force, an indicator of growth, increased 19.5% 

from the end of the same period last year to JPY32,559 million. 

And as for profitability indicator, insurance service results under IFRS increased by 11.7% 

YoY to JPY4,565 million. 

These are the main three topics. First, CE will be as I have just explained. 

Secondly, in addition to the launch of term medical insurance for individual customers last 

month in October, we announced a new initiative in our GCL business, offering a GCL for 

joint mortgage for au Jibun Bank from January 2025. Through these efforts, we will provide 

products and services that are chosen by young generation, both in terms of individual and 

GCL business. 

Finally, the introduction of the employee stock compensation plan announced today will 

further share interest between employees and shareholders. We will explain the details 

later.  
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Please refer to page 2. Annualized premium of policies-in-force, which correspond to annual 

recurring revenue, totaled JPY32,559 million as of September 30, 2024. It continued to 

grow strongly with an increase of 19.5% over the end of the same period last year. 
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Page 3 shows the factors that contribute to the movement of policies-in-force. 

As explained above, while the overall performance of policies-in-force continues to grow 

strongly, looking at the performance by business segment, we recognize that the growth 

of for individual life insurance has been slower. We will promote sales of new products, 

which will be explained later, to re-accelerate performance and lead to sustainable growth. 

In addition, annualized premium of policies-in-force for the GCL grew strongly, mainly due 

to the revision of premium rate in July, resulting in a net increase of JPY2.72 billion.  

Although the breakdown of premiums shows that GCL exceeded and individual life fell short 

of expectations, we believe that overall annualized premium of policies-in-force are 

progressing steadily toward our business forecast of JPY34 billion. 
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Next, please refer to page 4. From here we move on to an explanation of financial reporting 

under IFRS. 

To give you an initial sense of the whole picture, we have provided a summary of the IFRS-

based income statement. To put it simply, insurance service results is equivalent to 

operating income, and for a life insurance company which focuses on protection type 

products like us, insurance service results accounts for the majority of profits. 

For H1 of FY2024, insurance service results increased about 12% YoY to JPY4,565 million, 

while the final profit, net income attributable to owners of the Company, was positive at 

JPY3,152 million, up 14% YoY. 
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Please refer to page 5. The following graph shows the historical record of insurance service 

results. 

Looking at the trends over the years, excluding FY2022 when there was a sharp increase 

in COVID-19-related claims, insurance service results have steadily grown. In the H1 of 

FY2024, it has reached JPY4,565 million. The Company is on track to achieve 51.3% of the 

JPY8,900 million business forecasts it announced in May 2024. 
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Please refer to page 6. The following chart shows the factors contributing to the change in 

insurance service results from H1 of FY2023 to H1 of FY2024. 

See the table on the left. Insurance service results is mainly broken down into the following 

items: the difference between expected and incurred claims, risk adjustment release, CSM 

release, reinsurance results, and results from GCL. The chart on the right illustrates the 

factors behind the increase from JPY4,088 million in the same period last year to JPY4,565 

million in the current period. 

As explained during the Q1 announcement, while insurance payments such as claims for 

individual life insurance were exceptionally favorable in H1 of FY2023, this year the claims 

have occurred as expected. As a result, “the difference between expected claims and 

incurred claims” has decreased by JPY236 million. However, on the positive side, factors 

such as results from GCL of JPY453 million and the CSM release of JPY263 million more 

than offset this, leading to an overall increase in profit of JPY477 million compared to the 

same period last year, representing a 11.7% growth in profit. 

We will continue to aim for further profit growth through CSM release and the profit from 

GCL. 
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Next, please see page 7. We have changed our management indicator from “European 

Embedded Value” to “Comprehensive Equity”. Comprehensive Equity is an indicator of our 

corporate value, the same as EEV. 

Comprehensive Equity, which we define as our own measure, is the sum of three 

components: equity on the IFRS balance sheet, CSM, which is a liability representing future 

profits, and GCL contracts value, which represents the future value of the policies-in-force 

of GCL. 

We believe that the change from EEV, an indicator unique to life insurance companies, to 

Comprehensive Equity, an indicator linked to IFRS financial statements, will be more trustful 

for shareholders and investors in our corporate value indicators than before. 

As a management goal, we aim to achieve Comprehensive Equity of JPY200 billion to 

JPY240 billion in FY2028, the final year of the mid-term business plan.  
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Page 8 shows trends in management indicators. 

In the graph, we show EEV until the end of March 2023, and Comprehensive Equity at the 

end of March 2024 and September 2024. As for Comprehensive Equity as of the end of 

September 2024, it amounted to JPY164.9 billion, and the management indicator has 

achieved high growth with an average annual growth rate of 19% since its listing. 

The green line graph shows EEV per share or CE per share. As of the end of September 

2024, CE per share was JPY2,054, achieving steady growth. 
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Page 9 presents an analysis of the factors contributing to changes in Comprehensive Equity 

for the six-month period from the end of March 2024 to the end of September 2024. 

The impact of sluggish growth in new business CSM and rising inflation rate resulted in 

slightly negative, and thus CSM growth face challenges. 

On the other hand, GCL contracts value grew by JPY3.297 billion due to revision of premium 

rate and assumption changes in operating expenses ratio resulting from the expansion of 

scale, contributing to Comprehensive Equity reaching the level of JPY164.9 billion at the 

end of September 2024. 
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In the slides that follow, I will explain the main newly announced initiatives. Please refer to 

page 10. 

We have been providing group credit life insurance to au Jibun Bank mortgage loan 

borrowers since last July. We are pleased to announce that we have decided to start offering 

a group joint credit life insurance for joint mortgage loan borrowers from January 2025. 

GCL for joint mortgage is a type of group credit life insurance that covers the outstanding 

balance of both borrowers' mortgages in a joint loan in the event of the death of either 

borrower during the loan repayment period. In light of the current environment where the 

number of dual-income households is increasing, we would like to support the younger 

generation to purchase a house more easily through this product. 

As shown on the right side of the slide, the GCL business made a strong contribution to the 

key indicators of Comprehensive Equity, annualized premium of policies-in-force, and 

insurance service results in H1 of FY2024, in light of the premium rate revision in July. 

We expect to continue to support the growth of au Jibun Bank’s mortgage business from 

the aspect of insurance, which will make an even greater contribution to our in-force 

business performance, profit and Comprehensive Equity. On top of that, we will also work 

to expand GCL business by developing new partner banks, driven by the digital 

transformation of the mortgage loan business in the banking industry. 
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Please refer to page 11. 

As one of the initiatives of “Rebranding”, our priority area in the mid-term business plan, 

the Company started sales of term medical insurance, Jibun Z and Jibun Z for Women in 

October. 

In the Japanese medical insurance market, the majority of policies are whole life type 

medical insurance, which is familiar with the claim that premiums remain the same level 

throughout the life of the policy. On the other hand, we believe that whole life type medical 

insurance is a product that is not adaptable to evolving medical technologies and changing 

lifestyles, and has aspects that make it difficult to use, especially for the younger generation. 

Term medical insurance has not been actively developed and sold by insurance companies 

until now, mainly because it is difficult for insurance companies to secure sufficient profits 

unless their own business efficiency is high. 

We will take advantage of our high business efficiency as an online life insurance company 

and our young, child-rearing customer base to open up the term medical insurance market, 

which has extremely large growth potential, and create a new market. 
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Please refer to page 12. This slide shows our current perception of and efforts to improve 

our stock price and Price to CE multiple. 

The dark green line on the left side of the graph shows the price-to-CE ratio, which is the 

ratio of the stock price divided by Comprehensive Equity per share. 

To date, the Company has continuously grown its CE per share and EEV per share without 

being significantly affected by market factors such as interest rates and stock prices. 

However, a major challenge in market evaluation is that the price to CE multiple has 

remained below 1x. 

To the right you can see the main initiatives to improve our market evaluation. We believe 

that the introduction of stock compensation plan for employees announced today, and the 

establishment of the Sustainability Committee are important initiatives to ensure that our 

shareholders and investors feel reliable investing in our company. 
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On the next page, we will explain in detail about its employee stock compensation. Please 

refer to page 13. 

We are pleased to announce today that we are introducing it for all employees to raise 

awareness of shareholder value and to invest in human capital. 

In light of the stock price target in our mid-term plan, we will further raise employees’ 

awareness of our business performance and stock price through this initiative, as well as 

increase employee motivation, thereby enhancing our corporate value over the medium to 

long term. 
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Page 14 shows consolidated business forecasts for FY2024.  

The business forecast remains unchanged from May 2024 announcement. While we will 

need to continue to closely monitor trends in insurance claim payments for both individual 

life and GCL, we will continue to manage our business with an awareness of both growth 

and efficiency. 
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Please refer to page 15. This is an overview of the five-year mid-term business plan ending 

in FY2028. 

Through the implementation of our three priority areas and human resources strategy to 

move us to the next stage of growth, we aim to achieve our financial targets of a stock 

price of over JPY3,000 and 10% growth in Comprehensive Equity per share in FY2028, in 

addition to our management goal of Comprehensive Equity. 
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This slide will be the last. 

We will continue to pursue growth to expand the scale of our business while capturing the 

structural trend of digitization of financial services.  On this basis, we will strive to achieve 

strong and sustainable growth through both the individual life insurance and GCL 

businesses, aiming to reach our new management goal, Comprehensive Equity of JPY200 

billion to JPY240 billion in FY2028.   

This concludes the presentation of the financial results for Q2 of FY2024. Thank you very 

much for your attention. 

 


