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Overview of Third Quarter Results 

1 

 Increase in Ordinary Income 

Controlled Operating Expenses  

 Improvement of Ordinary Profit 

 Increase in Mortality Margin Steadily 

Recording Profit in Cash Flows from 
    Operating Activities 
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1,527 

1,019 

1,143 

1,337 

1,483 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 

Ordinary Income  (Quarterly) 

(JPY mn) 



459 1,418 2,712 5,116 
8,440 

12,746 
17,962 

23,506 

31,209 

39,643 

51,356 

63,188 

76,296 

91,249 

103,875 

118,040 

132,551 

144,575 

Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. 

FY2008 FY2009 FY2010 FY2011 FY2012 

Policies-in-force 

"Hataraku-hito" (Long-term disability) 

"Jibun Plus" (Term medical care)  

"Jibun" (Whole-life medical coverage) 

 "Kazoku" (Term-life death coverage) 
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155,947 

19,712 

2,029 

84,786 

49,420 

Policies-in-Force (Quarterly) 



Number of New Business (Quarterly) 
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13,776 14,284 

15,997 
16,570 

14,139 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 
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1,129 
987 

1,285 1,309 1,311 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 

791 776 747 

510 

127 

362 412 401 392 

131 125 
114 

441 

143 

544 

Operating Expenses (Quarterly) 

(JPY mn) 

System  
and other 

Customer 
 service 

Marketing 
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(151) 

(297) 

(69) 

1 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 

Ordinary Profit /Loss  (Quarterly) 

(JPY mn) 
3531 

1. Effect of changing calculation formula of policy reserves on provision : JPY 445mn 
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744 

106 
154 

215 
256 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 

Mortality Margin (Quarterly) 

(JPY mn) 

Effect of Changing 
Calculation Formula  
of Policy Reserves  

on Provision 

445 

299 
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232 

(85) 

(247) 

(386) 

(46) 

12/3Q 11/3Q 12/2Q 11/4Q 12/1Q 

Cash Flows from Operating Activities 
(Quarterly) 

(JPY mn) 
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