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LIFENET 2015 Management Goal 

Offer new products and 
services as an “innovator”  
to create the future of life 
insurance that resonates 
with stakeholders, and 
achieve the highest 
sustainable growth among 
online life insurance 
businesses. 

Achieve 15 billion in 
ordinary income (FY 2015) 
Push the company toward 

profitability (FY 2015) 
(Based on ordinary profit before amortization of 
deferred assets under Article 113 of the IBA¹) 

Approx.  
6 billion  

15 billion 

FY2012 15 

1. IBA: Insurance Business Act  
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3,773  

15 

2,630  

12 13 

5,976  

4,348  

5,607  

15,000  

Year on year 

up 29% 

Progress of Mid-term Business Plan 
(Ordinary Income) 

 Aiming to achieve ordinary income of 15 
billion yen; recorded year on year 129% 

: Fiscal Year 

: First nine months  
   of fiscal year 

(JPY mn) 

FY2011 



 Aiming to increase ordinary income and 
improve productivity, pushing the company 
toward profitability 
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(2,184) 

15 

(1,407)  

12 13 

(2,165)3 

(782)  

Year on year 

improvement of 49% (1,546)2  

Progress of Mid-term Business Plan 
(Ordinary Profit / Loss) 

1 

(JPY mn) 

Turn profitable 

FY2011 
1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance Business Act  

2. Excluding the 445 million yen effect of changing calculation formula of policy reserves on provision 

3. Excluding the 501 million yen effect of changing calculation formula of policy reserves on provision 

: Fiscal Year 

: First nine  
   months  
   of fiscal year 
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First 9 months 
of FY2012 

First 9 months  
of FY2013 

Year on 
year 

Number of new business 44,485 36,981 83.1% 

Number of policies-in-force 155,947 197,097 126.4% 

Ordinary income 4,348 5,607 128.9% 

Operating expenses 3,750 3,038 81.0% 

Ordinary profit (loss)1 (1,546)2 (782) - 

Cash flows from 
 operating activities (201) 1,373 - 

Mortality margin 7712 876 113.7% 

Summary of Third Quarter Results 

(JPY mn) 

1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance Business Act  

2. Excluding the 445 million yen effect of changing calculation formula of policy reserves on provision 
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Steady Progress to Mid-term Business Plan 

  Growth in ordinary income 
 Decrease in ordinary loss (before   

deferred expenses and amortization) 
  Suitable operating expense control 
  Continued positive cash flows from 

 operating activities 
  Steadily recording mortality margin 
Issues to Be Addressed 
  Decreasing trend of new business 

Overview of Third Quarter Results 
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1,946 

1,803 
1,857 

1,527 

1,627 

13/1Q 13/3Q 12/4Q 13/2Q 12/3Q 

Ordinary Income  (Quarterly) 

  Increased 27% from 3Q FY2012 

(JPY mn) 
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"Jibun Plus" (Term medical care) 

"Jibun" (Whole-life medical)
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Number of Policies-in-Force 
(Quarterly) 

  Exceeded 200,000 on Feb. 12 200,179 

23,885 

11,905 

103,291 

61,098 
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Operating  
expenses 

Until FY2012 

Deferred expenses  

Amortization of  
deferred assets 

Negative impact  
on P/L 

Negative impact  
on P/L 

Amortization of  
deferred assets 

From FY2013 to FY2017 

Deferred Assets under Article 113 of the IBA¹ 

 Insurance companies are allowed to record 
deferred assets under Article 113 of the 
IBA¹ for the first 5 years after business 
commencement (FY2012) 

Illustrative image of impact on P/L 
(focusing on the relationship between operating expenses and deferred assets) 

1. IBA: Insurance Business Act  

Note: Lifenet is not allowed to pay dividend due to IBA¹ until FY2017 
because it is expected to record the amortization of deferred assets of 
approx. JPY 1bn every fiscal year. 

Operating  
expenses 
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  12/3Q
1 

12/4Q 13/1Q 13/2Q 13/3Q 
Ordinary loss before 
deferred expenses 
and amortization 

(353) (563) (356) (267) (158) 

Deferred expenses 533 631 - - - 

Amortization cost (271) (377) (265) (265) (265) 

Ordinary profit (loss) (91) (308) (622) (532) (423) 

(353) 

(563) 

(356) 
(267) (158) 

Ordinary loss before deferred 
expenses and amortization 

 

Ordinary Profit / Loss  (Quarterly) 

 Less ordinary loss before deferred expenses 
and amortization 

(JPY mn) 

1. Excluding the 445 million yen effect of changing calculation formula of policy reserves on provision. 
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936 

1,228 
1,129 

1,060 1,040 

499 522 544 649 

148 

431 441 392 393 

145 143 147 

344 

167 

424 

12/3Q 13/3Q 13/2Q 12/4Q 13/1Q 

Operating Expenses (Quarterly) 

 Operating expenses at the lowest level due 
to proper controlling 

System  
and other 

Customer  
service 

Marketing 

(JPY mn) 



 Continued positive cash flows with the  
steady increase of policies-in-force 

13 

604 

232 
165 

322 

446 

12/3Q 13/1Q 13/3Q 12/4Q 13/2Q 

Cash Flows from Operating Activities 
(Quarterly) 

(JPY mn) 



 Steadily mortality margin in spite of 
increasing insurance payments 

14 

331 
220 

744 

315 299 

12/3Q 13/1Q 13/3Q 12/4Q 13/2Q 

229 

Mortality Margin (Quarterly) 

(JPY mn) 

Effect of changing 
calculation formula  
of policy reserves  

445 
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10,204 

13,776 

16,200 

12,498 
14,279 

12/3Q 13/1Q 13/3Q 12/4Q 13/2Q 

Number of New Business (Quarterly) 

  Decreased 26% from 3Q FY2012 
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36,573 
39,957 39,547 40,091 

12/3Q 13/1Q 13/3Q 12/4Q 13/2Q 

41,625 

Marketing Expenses per New Business  
 (Quarterly) 

(JPY) 

 Increased due to declining new business, 
but averaging roughly 40,000 yen  
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Challenges for  
Growth of New Business 
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Challenges Measures 

Improving customer 
follow-up to closing    

✓Improved online tool to support  
 insurance selection 

✓Enhanced free consultation services 

Targeting specific 
segments 

✓New TV commercial encouraging 40s  
 to reconsider insurance policies 

Adapting to change of 
devices 

✓Boosted convenience by improving 
 smartphone site 

Enhancing 
competitiveness of 
products and services  

✓Reviewing existing products 
✓Insurance claims and benefits to be 

made in minimum 2 days 

Clearing up uncertainties 
about insurance payment 

✓Interviewed customers who received 
insurance benefits 

 Making steady progress to face various challenges 
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Improve Support for  
Insurance Selection  

 Developed intuitive tool to suggest suitable 
plan to customers just in three minutes 

Three-minute online tool (Japanese Only) 
http://www.lifenet-seimei.co.jp/lifestage/ 

 

http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/
http://www.lifenet-seimei.co.jp/lifestage/
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Enhancing Free Consultation Services 

 Started consultation services by insurance 
planners 

Lifenet’s insurance planners  
Telephone consultation 

‘My Page’ consultation 

Affiliated insurance planners 
Email consultation 

https://www.lifenet-seimei.co.jp/app/order/personalInfo
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New TV Commercial Encouraging  
to Reconsider Insurance Policies 

 Target 40s for reconsidering insurance 
policies 

http://www.lifenet-seimei.co.jp/cm/


Improving Smartphone Site 

22 
12/6 14/1 

: Application via feature phone (May 2013-) 

 : Application via smartphone (May 2013-) 

13/4 

: Application via feature phone and smartphone (-Apr. 2013)1 

 Increasing application via smartphone 
January 2014 
Expanded  
smartphone TV 
commercial  
broadcasting area 
 
 

Oct. 28, 2013 

Renewed smartphone site 

Enabled medical declaration via 

smartphone and seamless 

application via smartphone/PC  
 April 25, 2013 

Renewed smartphone 
site 

 

June 28, 2012 
Began accepting applications 
via smartphone 

Application via feature phone and smartphone 

1. The number of application via feature phone and smartphone has not been divided until April 2013. 



Enhance Competitiveness of  
Products and Services  

23 

 Insurance claims and benefits to be made 
in minimum 2 days 

 Reviewing products steadily 
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Interviews with Customers  
who Received Insurance Benefits 

 Clearing up uncertainties about insurance 
claims and benefits 

Interview from customers who have received insurance benefits (Japanese Only) 

http://www.lifenet-seimei.co.jp/about/voice/interview/ 
 

http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/
http://www.lifenet-seimei.co.jp/about/voice/interview/
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6,451 
7,016 

6,071 
5,603 

6,247 

5,493 

4,836 4,859 

3,690 

4,892 

13/4 13/8 14/1 

Number of Applications (Monthly) 

 Number of applications bounced back 
in Jan. 2014 



http://ir.lifenet-seimei.co.jp/en/ 

Subscribe to our "IR email service" to receive 
news releases and website updates via email. 

http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/irmail.html

