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2. Results for 1Q of Fiscal 2014




Mid-term Business Plan @

LiFEMNET

LIFENET 2015 Management Goal

v'Achieve 15 billion in
ordinary income (FY 2015)

v'Push the company toward

Offer new products and
services as an innovator

jco create a future of life orofitability (FY 2015)
insurance that resonates (Based on ordinary profit before amortization of
. deferred assets under Article 113 of the IBA')

with stakeholders, and 15 billion

businesses.

achieve the highest
sustainable growth among Ap|?rf)x. /
online life insurance 6 billion
FY2012 15
2



Progress of Mid-term Business Plan ()
(Ordlnary Income) LiFENET

M Aiming to achieve ordinary income of
15 billion yen, recorded 117% year on year

(JPY mn) 1;-5—’_0 _0_0
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Progress of Mid-term Business Plan @
(Ordinary Profit! / Loss) LiFBNET

"M Aim to increase ordinary income and improve
productivity, pushing the company toward
profitability

Turn profitable

(JPY mn) -

. Fiscal year

:1Qo 322

e 322 . 356) (4207)
(645) Y-on-Y

(1,198)
(1,664)°

(2,184)
FY2011 12 13 14 15

1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance Business Act
2. The ordinary loss before deferred expenses and amortization of deferred assets under Article 113 of the Insurance Business Act for the fiscal 2012 ended March 31,
2013 included the effect of changing calculation formula of policy reserves on provision, 501 million yen. When excluding the effect, it was 2,165 million yen. 4
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Summary of 1Q Results

(JPY mn)

Number of policies-in-force 180,591 206,453 114.3%

Annualized premium 7,271 8,249 113.5%
Number of new business 14,279 7,967 55.8%
Annualized premium 520 348 66.9%
Ordinary income 1,803 2,109 117.0%
Operating expenses 1,060 1,172 110.5%
Ordinary profit (loss)’ (356) (407) :

Cash flows from
operating activities

Mortality margin 229 320 139.4%

1. Ordinary profit before amortization of deferred assets under Article 113 of the Insurance Business Act

322 448 139.1%



1Q FY2014 Financial Results

)

LiFENET

Ordinary income exceeded 2 billion
for the first time on quarterly basis

Decreasing trend of number of new business

Increased annualized premium per policy
Utilization of reinsurance

Increased marketing expenses due to new
products launch

Positive cash flows from operating activities

Steadily recorded mortality margin



Ordinary Income (Quarterly) @

LiFEMNET

"M Exceeded 2 billion ven for the first time
on quarterly basis
2,109

(JPY mn)

1,995
1,946

1,857
1,803

I
13/1Q  13/2Q  13/3Q  13/4Q  14/1Q




Number of Policies-in-force (Quarterly) @

LiFEMNET
B Steadily increased 206,453
after new products launch w2 Fodes

144,57 23
132,55
Policies-in-force .
(0) ieeney 118,040
B Long-term disability 103,875
. . . 91,249
B Whole-life medical and Term medical care
. 76,296

® Term life

63,188 06,601

51,356

39,643
31,209

23,506
17,962

12,746
8,440

459 1,4182,712°:116

08/06 09/03 10/03 11/03 12/03 13/03 14/06
(vv/MM) g



Number of New Business (Monthly) @

LiFEMNET

~l Annualized premium increased with new
products launch despite stepwise decrease
of number of new business

14/6 10




Number of New Business/ @
Annualized Premium (Quarterly) ...

"H Increased premium per policy mitigated
the impact on insurance premium decrease

14,279

I:Number of new business

1 2 49 8 Y-on-Y mmm :Annualized premium of new business
)

44% decrease (JPY mn)

33% decrease

13/1Q  13/2Q 13/3Q 13/4Q 14/1Q

11



Annualized Premium per Policy of @
New Business et

B Increasing trend due to new Whole-life

Medical products launch

47,340
(PY) r 43,725

39,823 39,037

38,333
37,116 36,449 35,621 36,047 36,912 36,295 36,300 37,405 37,267 37,233

New products
launch
(May 2014)

Whole-life Medical
New “Jibun”

Whole-life Medical
New “Jibun”for Women

13/04 13/12 14/06
(YY/MM)
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Provision for Policy Reserves (Quarterly) @

LiFENET

B Decreased due to reversal of contingency
reserves resulting from effect of reinsurance

I: Provision for policy reserves (JrPy 'mn) ' ' 8 2 9 ' 7 7 8 '
mmm : Provision for policy reserves/Insurance premiums 7 7 8
710
642

13/1Q 13/2Q 13/3Q 13/4Q 14/1Q
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Operating Expenses (Quarterly) @

LiFEMNET

B Marketing expenses increased with advertising
new products

1,172

1,060 1,040 1,093

936

Marketing

150
145 fas 167 140 o
440
393 Syst
392 344 394 a‘rlliiir:her

13/1Q 13/2Q 13/3Q 13/4Q 14/1Q
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Marketing Expenses per New Business @
(Quarterly) LiFEneT

B Grew worse on a short-term basis due to
increased marketing expenses and decreased
number of new business 80,061

Y-on-Y
up 119%

I:Marketing expenses per new business
= :Marketing expenses/Annualized premium of new business

(JPY)

13/1Q 13/2Q  13/3Q 13/4Q  14/1Q

15



Ordinary Profit / Loss (Quarterly)

)

LiFENET

B Maintained same level as previous quarter

despite decrease from 13/1Q

(JPY mn)

13/1Q 13/2Q 13/3Q 13/4Q 14/1Q

Ordinary loss before

deferred expenses | (356)| (267) (158)| (415)| (407)

and amortization

Amortization cost (265)| (265)| (265), (265)| (265)

Ordinary profit (loss)  (622)| (532) (423)| (680)| (672)
Ordinary loss before deferred

expenses and amortization

(JPY mn)
(158)
(267)
(356)

(415)

(407) 4



Cash Flows from Operating Activities @
(Quarterly) LiFENET

B Steadily recorded positive cash flows
backed by increased policies-in-force

604 603

446 448

(JPY mn)

322

13/1Q 13/2Q 13/3Q 13/4Q 14/1Q
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Mortality Margin (Quarterly) @

LiFENET

n Steadily acquired mortality margin despite
increase of insurance payments

(JPY mn) 315 331 320

264

229

13/1Q  13/2Q 13/3Q 13/4Q 14/1Q

18



Other Accomplishments @

LiFEMNET

M First revisions of core products since
business launch

- Renewal of Term life
- Launched new Whole-life Medical

B Challenges towards the “Second
Stage” as an online life insurer

= Enhance customer follow-up
= Renewal of our website

— Enrich customer services
19



First Revisions of Core Products
since Business Commencement

LiFEMNET

B Reduced premium while realized extensive

coverage

Term Life
“Kazoku”

43

Whole-life Medical
New “Jibun”

e

Whole-life Medical
New “Jibun” for Women

S

extensive coverage remains unchanged

+ Wide range of claim amounts is available, from 5 million
yen to 100 million yen

« Same coverage regardless of iliness, accident or natural
disaster

+ Extending insurance term to a maximum age of 80

Extensive lifetime coverage at the reasonable
premiums

More extensive coverage

- Covers one-day hospitalizations

+ Unlimited payment days for hospitalizations due to the 3
major lifestyle-related diseases (cancer, heart disease
and stroke)

+ Lump-sum payment upon cancer diagnosis and advanced
medical care also covered

+ Fixed premium

Extensive lifetime coverage at the reasonable

premiums

More extensive coverage for women

- Extensive coverage for illnesses specific to women
- Covers one-day hospitalizations

= Unlimited payment days for hospitalizations due to the 3
major lifestyle-related diseases (cancer, heart disease
and stroke)

« Lump-sum payment upon cancer diagnosis and advanced
medical care also covered

- Fixed premium

20



Renewal of Term Life “Kazoku” @

LiFEMNET

B Lowest premium levels?! in the industry

Term Life premium level in the industry‘*’ while

“Kazoku” extensive coverage remains unchanged

+ Wide range of claim amounts is available, from 5 million
yen to 100 million yen

. - Same coverage regardless of illness, accident or natural
n disaster

+ Extending insurance term to a maximum age of 80

B Extended insurance term to
a maximum age of 80

=Applications for the longest insurance period
increased from 4% (up to 70) to 5% (up to 80)

1. Comparison of Lifenet and 3 other online life insurers’ term life insurance products (excluding risk sub-divided insurance products) under the following conditions: Insurance

cccccc ge amount 10 million yen / Insurance term 10 years. 2 1



Launched New Whole-life Medical @

LiFENET

™ Providing “Economy Plan”
and “Recommended Plan”

BEITH
Whole-life Medical g9 Recommended Plan

Recommended Plan

Whole-life Medical

- AN n
New “Jibun” New “Jibun” for Women I Unlimited
Hospitali- 5P ayment days
oy =l (- Eenent for fors major
J enefit i e
@ benefi wornen iestye related
. Unlimited payment days ﬁi Cancer ,. Advanced
for 3 major Ii¥est Ie-re?/ated @ ‘ treatment z medical care
m @ diseaseé Y IU benefit / benefit
11 Cancer 2 Ad\é&}nﬂed m Hospitali
medica > .
fomny [R5 pureer
benefit benefit benefit

Economy Plan

Economy Plan — —
i [ e & s i)
surgery
B Customers tend to select “Recommended
Plan”

22



Enhancing Free Consultation Services @

LiFEMNET

B Over 1,000 calls for consultation per month

Number of calls

R —EADIEA

FAIE. CARBRZETEEDD | - RADRBLEFE,. COTFSTWLWND ?
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RIRIEMTRSY 17 )L cEEE) .
!Eﬁlﬂﬂb"'ﬁa):‘*ﬂﬁt

=0120-466133 25
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14/02 14/03 14/04 14/05 14/06 v
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Renewal of Our Website @

LiFENET

B Simple and comprehensible homepage
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Clear Trend of Shift to Smartphone @

LiFEMNET

B Devices shift to Smartphones continuously

Brochure request composition by device Application by device

I|||| Smart-
phone
Feature
phone
“| “ Pc
0% 0%

11/03 14/06 (YY/MM) 12/06 14/06 2 5




Enrich Customer Services @

LiFENET

B Regular contact by HTML email

Free online health consultation service Lifenet email letter - Summer 2014
Doctors Me

(C) LIEENET | ¢ | Doctors 2

BREHY—EX |
CHBEEEELY/ '

U LiFENET | % Doctors @ ‘

AT Webh SERRICHEZX UNKER /

Doctors @ &g

Doctors Me & (&, () 1 /8—- /XX AEH S 2 QRAH —E X TF, AV PC
BEOSL &2 & LEOBPHHCONT, Web 1~ TEHICHET
BHT BT ENTEET,

COATAE S1Ixy hEROBE (FREBELOcTORITIEY) SIE UNIBR : XY— T >i8Y)
"BFIC"A I AT T RCLEUT, EOLMR- FESEHISENORECY !
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http://www.lifenet-seimei.co.jp/mail/lifenetmail/201407/main/index.html?cid=NA_LNF&m=M34&t=T140711&cl=CL3&lp=OR464
http://www.lifenet-seimei.co.jp/mail/lifenetmail/201407/umiyama/

All information on this document that is not
historical fact constitutes forward-looking
information and is based on assumptions and
forecasts available to the company at the time of
preparation. The company cannot guarantee the
accuracy of these assumptions and forecasts.
Earnings projections and other information on this
may differ materially from actual performance due
to various risks and uncertainties.

This is a translation of the original Japanese
document, prepared and provided solely for
readers' convenience. In case of any discrepancy or
dispute, the Japanese document prevails.

http://ir.lifenet-seimei.co.jp/en/

Subscribe to our "IR email” to receive news
releases and website updates via email.

E-mail Notices


http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/irmail.html

