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1. Be Sincere, 

Easy-to-

understand, 

Affordable and 

Convenient 

Comprehensive Equity*1 \159.8 bn \167.0 bn 

Annualized premium of policies-in-force*2 \28,750 mn \34,518 mn 

Employee engagement score (Philosophy)*3 72 73 

Policyholder recommendation rate*4 82.5% 82.4% 

2. Increase 

security 
Major external security certifications In progress Obtaining Privacy Mark 

Periodic CSIRT activities*5 Continuously implemented Continuously implemented 

Training for executives and employees Continuously implemented Continuously implemented 

*1. Comprehensive Equity is a management indicator for our group. In the mid-term business plan, we have set a target of reaching 200 to 240 billion in fiscal 2028. 

*2. Annualized premium is the amount of money equivalent to what is to be paid to have the insurance coverage for one year. All payments for Lifenet products are in monthly installments, we calculate annualized premium as 

multiplying the monthly premium (for GCL, expected premium income for the next month based on the in-force business) by 12 months. 

*3. Employee Engagement Score is a numerical value calculated from an engagement survey that visualizes the state of each employee and the organization, with a maximum value of 100. This indicator is the score for items 

related to empathy with philosophy and strategy among multiple engagement survey items. 

*4. The percentage of customers who responded "Strongly recommend" or "Somewhat recommend" when asked if they would recommend our products and services to family and friends in a survey conducted among our 

policyholders. We have adopted the Net Promoter Score® (NPS®) as an indicator of policyholder evaluation and calculate the recommendation rate based on the NPS. The Net Promoter Score (NPS) is registered trademark 

or service mark of Bain & Company, Inc., Fred Reichheld and NICE Systems, Inc. 

*5. This refers to the monthly activities of the CSIRT (Computer Security Incident Response Team) that centrally manages and responds to cyber security incidents. 
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3. Actively utilize 

partnerships  

Collaboration with partner companies 

・ Offered "Insurance with  

V-points " together with 

Sumitomo Mitsui Card 

Company, Limited 

・ Started group credit life 

insurance business with au 

Jibun Bank Corporation 

・ Enhancing customer 

services for insurance 

policy reviews in 

partnership with Money 

Forward Home, Inc. 

・ Expanding the eligibility 

for V-points from 

"Insurance with V-points" 

provided with Sumitomo 

Mitsui Card Company, 

Limited. 

・ Launch of "be," a 

dementia insurance 

product developed with 

Eisai Co., Ltd. 

4. Respond to 

climate change*6*7 

 

Scope1（t-CO2） 24.5 23.1 

Scope2*8（t-CO2） 233.8 411.1 

Scope1+Scope2 

（t-CO2） 
258.3 434.2 

5. Make 

responsible 

investments 

Maintain a sound consolidated solvency margin 

ratio 
2,192.9% 1,722.2% 

Implement negative screening Continuously implemented Continuously implemented 

*6. The figures for FY2022 are calculated based on electricity and city gas consumption at the head office (Kojimachi NK Building). The scope includes Lifenet and its consolidated subsidiary Lifenet Mirai Inc. 

*7. The figures for FY2023 include the electricity consumption of the data center (Osaka City, Osaka Prefecture) in addition to the scope of FY2022. The electricity consumption of the data center is calculated based on the 

contracted power supply and may differ from the actual electricity consumption. 

*8. Scope 2 emissions are calculated based on the market standard in the GHG Protocol.  



  

 
Copyright© LIFENET INSURANCE COMPANY All rights reserved.                                        3 

 

Materiality Indicators and Targets 
Results 

FY2023 FY2024 

C
re

a
tin

g
 th

e
 fu

tu
re

 w
ith

 o
u

r e
m

p
lo

y
e
e
s
 

6. Value diversity 

 
[Mid-term Targets] 

Continuously improving the Overall employee 

engagement score*9 

70 72 

[Mid-term Targets] 

Ratio of decision-makers*10 

Women     30%+ 

Under 30s  15%+ 

 

 

23.5% 

2.9% 

 

 

28.6% 

5.7% 

Achieving “Gold”*11 in the PRIDE Index 

continuously 
Gold Gold 

Return to work after maternity / childcare 

leave: 100% 
100% 100% 

Continuously receiving certification as a Health 

& Productivity Management Outstanding 

Organization*12 

Certificated Certificated 

7. Create 

opportunities for 

growth 

[Mid-term Targets] Continuously improving the 

employee engagement score*9 of the Growth 
66 69 

Rate of users of the peer bonus 

program*13:90%+ 
91.4% 93.2% 

Rate of 1-on-1 meetings 

implementation*14:90%+ 
96.6% 98.6% 

Training hours per employee: 24 hours+ 
20.6 hours 24.6 hours 
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*9. Employee Engagement Score is a numerical value calculated from an engagement survey that visualizes the state of each employee and the organization, with a maximum value of 100. Overall is the overall score 

including all engagement survey items, and Growth is the score for items related to growth opportunities. [Mid-term Targets] refers to the mid-term business plan targets for fiscal 2028. 

*10. Decision-makers are defined as directors and department heads and above. 

*11. The PRIDE Index is an index sponsored by work with Pride to evaluate the efforts of companies and organizations regarding LGBTQ and other sexual minorities, with Gold being the highest rating. 

*12. The Certified Health & Productivity Management Outstanding Organizations Recognition Program is operated by the Ministry of Economy, Trade and Industry (METI) and The Nippon Kenko Kaigi. 

*13. The rate of users of the peer bonus program is the percentage of employees who accessed the peer bonus application at least once a month (yearly average). 

*14. The rate of 1-on-1 meetings implementation is the percentage of meetings conducted with supervisors during the fiscal year out of the twelve meetings per year (once a month). 
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8. Strengthen 

corporate 

governance 

Continuous implementation of measures to 

enhance the supervisory function of the Board 

of Directors 

・ Maintained diversity (4 
independent outside directors 
and 2 female directors out of 
10) 

・ Chaired by outside director 
and maintains a majority of 
outside directors (4 out of 5) 
at the Nomination and 
Compensation Committee 

・ Initiatives related to the skills 
item of the Board of 
Directors (reviewed the skills 
required, disclosed the 
reasons for selecting items 
and the correlation of items 
with mid-term business plan) 

・ Held Outside Directors' 
Meetings four times a year*16 

・ Discussed for the transition 
to monitoring board 

・ Increased the proportion of 
independent outside 
directors to a majority to 
facilitate a transition to a 
monitoring board 

・ A new "Policy on Board 
Composition" has been 
newly established 

・ Maintains diversity (4 
independent outside 
directors and 2 female 
directors out of 7 directors) 

・ The Nomination and 
Remuneration Committee is 
chaired by an outside 
director, and its composition 
will maintain a majority of 
outside directors (4 out of 
5) 

・ Held Outside Directors' 
Meetings 4 times a year 

・ Reviewed the agendas 
submitted for the Board of 
Directors 

Ratio of Independent Outside Directors*15
 40% 57% 
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9. Enhance risk 

management 

 

・ Holding of regular meetings of the Risk 
Management Committee 

・ Implementation of the PDCA cycle for risk 
management initiatives 

・ The Committee met once 
every three months. 

・ After identifying overall risks, 
in order to properly manage 
each risk, each department 
reports and reviews the risk 
status and responses at the 
Risk Management Committee 
in accordance with the 
regulations. 

・ The Committee met once 
every three months. 

・ After identifying overall risks, 
in order to properly manage 
each risk, each department 
reports and reviews the risk 
status and responses at the 
Risk Management Committee 
in accordance with the 
regulations. 

10. Respect 

corporate ethics 

 

・ Holding of regular meetings of the Compliance 
Committee 

・ Implementation of the PDCA cycle for 
compliance initiatives 

・ The Committee met once 
every three months. 

・ Reports from each 
department are made and 
reviewed by the Compliance 
Committee in accordance 
with the matters stipulated in 
the Basic Compliance Policy 
to ensure thorough 
compliance with laws and 
regulations. 

・ The Committee met once 
every three months. 

・ Reports from each 
department are made and 
reviewed by the Compliance 
Committee in accordance 
with the matters stipulated in 
the Basic Compliance Policy 
to ensure thorough 
compliance with laws and 
regulations. 

Ongoing compliance training for employees Continuously implemented Continuously implemented 

*15. At the Board of Directors held after the 18th Annual General Meeting of Shareholders (June 2024), the ratio of female directors is 29% (2 out of 7), and the ratio of independent outside directors is 57% (4 out of 7). 

*16. The Outside Directors' Meeting is a voluntary meeting consisting of outside directors that holds discussions based on the evaluation of the effectiveness of the Board of Directors. 

 


